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d BUILT FOR THE DIGITAL AGE

M3 Cloud Edition

Multi tenant cloud suites
« Complete industry suites w. integrations

* Proven functionality on Cloud technology

Single version of the software
« Fully automated
« Monthly delivery of new features

« Controlled by Toggles

Homepages

Homepage ~

M3 Analytics Powered By Birst

T T e o 8

Year/Month

Allocated Qty (@ Picking ,E:Q@ Delive

Customer Services + e

My Products
e My Customers

9 Credit Card Provider Information

o Open Customer Order

@ Collect at Invoicing Customer - Open Qrders

@ Pending Card Captures
@ Capture. Submit

e Enter a Branch Sales Order

e Supplier Overview
-_

)ty @ Invoiced Qty &

Sales by Item Type C e

10% M

Item Type

Series: . Gross Margin 1 Pct — Company
Inved Net Amt — Company . Gross Profit 1 - Company

Qe

Sales orders in the last 30 day

Order related exceptions

Stopped batch orders
My late CO lines (me = sales man)
CO stop my orders (me=responsible)

Orders ready to invoice

Sales & Margin

My Products

44 45 47

@ Line Amt - Company (@ Order Value - Company

What's New

Posted on Sep 10, 2019

mprovements
database integrity
enhancements w

ed, and the M3 CE integration
pal Risk and Compliance is now

Posted on Sep 05, 2019

E Document Management

This update provides an enhancement to the
document detail view.

48




M3 CLOUD EDITION

Single version
software

No More
Upgrades

Continuous
updates

(monthly)
New Controlled

capabilities through
available Toggles &
Immediately Parameters

Enabler for Digital Transformation

Copyright © 2021. Infor. All Rights Reserved. Infor.com



THE DELIVERY GAP

The Solution Re ance

1 MT-Cloud

Continuous delivery

On-Premise

Upgra

Solution Releva

de

>

19 2 3 5 6 7 10 11  Time (year)




M3 Cloud Edition, Single Version — No major upgrades

New & Improved Features > Business Engine

Average of 36 improvements per month
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SOLUTION OVERVIEW

Infor CloudSuite Food & Beverage

Internet of things

« Device management
* Rule's engine
* Assetintegration

Core capabilities

« Sales order management .
* Production .
* Planning .
* Inventory management .
* Procurement .
* Inventory Planning Workbench
Infor OS

« Extensibility tools .

« Unified portal experience
«  Workflow automation/alerts
* SSO, auditing & monitoring  *

Cost accounting
Warehouse management
Quality management
Grower contracts
Financial management

Loosely coupled
integrations

Document management

Open platform for 3rd
parties

o
W

\

&4
=%
@

10

Business collaboration & analytics

« Data management

« Data lake

* Business intelligence & reporting

* Industry Analytics

* Process mining & continuous improvement
* Leverage A.l. & M.L.

Optional

« Demand Planning * Graphical Lot Tracker

« d/EPM » Factory Track WM

* Advanced Planning & * Product Lifecycle Management
Scheduling

* Enterprise Asset Management
* Customer Lifecycle Management

Amazon Web Services

» World-class infrastructure
« Highest level of support

« Auto-scaling

» Security & reliability



INFOR OS DIGITAL PLATFORM

"  Role based homepages

@ MarcelKoks ¥ <

(ON _NONONCNO)

Sales menu Monitor Sales Masterdata Sales actions

Customer Late customer orders 9 My customers (2] Todays order lines (0]

Customer Dashboard o

Blocked customer orders My promotions Customer orders to be approved

e Customer Orders My Customer orders @ Preliminary customers o Unhandled application messages 100

= Consumer grade-user experience @ coooren

Customers with overdue invoices 22 New application messages 100
e Customer Retumns
e Invoice Delivered not invoiced orders Q
= Workflow tasks @ e o v
e CO Batch order eniry
e Contact Plan Posts wee Sales (USD) Retail and webshop Qe
= Alerts and notifications @ s 8 e
[Marcel Koks]
e Discount Model 25,000
e Order line charge model @ Janverneijen 20,000
[Marcel Koks] 15.000
e Assortment B
" Osts S
10,000
6 Customer Dashboard
’ Marcel Koks
Ver Sraag \ . 5,000
e BIanKeIAgrEemem [5:22 :re(‘;?l jen] Graag voorrang geven aan
16.6-2020 09:53:0 0
e Price Simulation 01 02 03 04 05
1 Marcel Koks
. M O n Ito rS a Margin Simulation M [Jan Verheijen] Kan je kijken of deze order hd
Invoice oee Task List oee Sales (USD) Out-of-home and foodservice Qe
2018000000002 T 10,000
Type: CS_Invaices 0000

Created: Feb 7, 2020
By* bob hartman

» |Infor Document Management

Define the sales information for item UB1000...
YESTERDAY AT 1.

2020000000006

= Business intelligence widgets

= Coleman digital assistent

11



INFOR FACTORY TRACK
MENU

CMP: 780
DNILSSON - David Nilsson

CLOUDSUITE FOOD & BEVERAGE CORE

51 Warehouse Mobility (Option)

DIV: AAA FAC: AO1

12,

INBOUND OUTBOUND

PACKAGES MANUFACTURING PRINT

WHS: 001

* Inbound, inhouse, production and outbound AREROUSE MIOVE

LISTBALANCE ID

logistics Balance ID - Select SRR SETTINGS

DD8045

DD Hard-Lot3m-Cont7 endof NAME APP
Loc DD0303 Lot KET489

» Realtime data capture for compliance and

. L Cont UND832
operational productivity S meonsg "
Loc DD0303 Cot OKG202 — {s}
Cont
= Modern (windows/android), mobile (phone/tablet) DD Hard-Lot3a-Conto-Expt A SIGN OFF SeANRox
Loc DD0303 Lot 1705100007
Cont
DD8080 1 PCE
DD Soft-Lot3m-Cont7 APP

= Highly configurable

Loc DD0303 Lot 1231231233 -
(48 of 94)

= Advanced, multi data barcodes (GS1-128, SSCC) - -



inor INFOR FACTORY TRACK - Contents

GENERAL
INTERFACE

General

List Menu

Icon Menu

List / lcon Menu (grid)
Search Screen

List Screen (single select)
List Screen (multi select)
Report Screen

Responsive
Screens (grid

List screen columns (grid)
Browse
Options

Prompt
Date and Time

[tem alias

SSCC number

Printer

Catch weight

On-screen numeric keyboard
Populate scan field / On-screen enter
Multi tabs

MULTI DATA BARCODE

Profile parameters
Menus

Images / Icons
Multi data barcodes

Function keys
M3 configuration

Transaction log

Site parameters

Session timeout
Export/Import configuration

INBOUND
RECEIVE

Overview

Search

Lines

Receive Line / Return Line
Receive Package

List Putaway Tasks

Report / Update Putaway Task
Add Line

INSPECT

Overview
Search Balance ID
List Balance ID

Overview
Screens
Features

Messages

CONFIGURATION

Explorer
Users

User Preferences
Default Theme
Pro

Report Inspection

PUTAWAY

Overview

Search

List Balance ID

Report Putaway

Putaway Package

List Putaway Tasks

Report / Update Putaway Task

CONFIRM PUTAWAY

Overview

Search Putaway Task
List Putaway Tasks
Report Putaway Task
Update Putaway Task

OUTBOUND
PICK AND PACK

Overview

Search Pick Lists

Pick Lists

Pick List Lines

Pick List Lines Aggregated

Report Pick Line
Report Pick Line Aggregated

Report Pick List

List Balance ID

Unlock Pick List

Report Package In Stock

WAREHOUSE MOVE

Overview

Order Details
Search Balance ID
List Balance ID
Add Line

Lines

SHIPMENT LOADING

Overview

Search Shipments

List Shipments

Update Shipment

Packages to Load / Loaded Packages
Load / Unload Package

INHOUSE
MOVE

Overview
Search Balance ID
List Balance ID

Report Move
Print Label

COUNT

Overview

Search Phys Inv

List Phys Inv
Search Phys Inv Line

List Phys Inv Line
Report Phys Inv Line
Create Phys Inv
Search Package
Report Package

STOCK ENQUIRY

Overview

Search Balance ID

List Balance ID

Balance ID Details

Balance ID Options

Print Putaway Label / Print Label

Print Item Label
Print Package In Stock Label

Reclassify

PACKAGES
PACKAGE REPACK

Overview

Search Packages

List Packages
Package Contents

Move ltem
Move All

PACKAGE IN PACKAGE

Overview
Connect / Disconnect Package

PACKAGE UPDATE

Overview
Update

PACKAGE MOVE

Overview

Search Packages

List Packages
Move / Issue / Load / Unload

PACKAGE CONNECT

Overview
Connect/Disconnect Package
Package Contents

Print Package Label

Report Issue

Report Return
List Balance ID

PRINT
PRINT PACKAGE LABEL

Overview
Print

PRINT DELIVERY
DOCUMENTS

Overview
Print

OTHER
USER SETTINGS

Overview
Update

SCAN TO COUNT

MANUFACTURING "

REPORT OPERATION

Overview
Search Operations

List Operations
Report Operation

ISSUE MATERIAL

Overview
Search Operations

List Operations
List Materials

Copyright © 2021. Infor. All Rights Reserved. Infor.com



OPERATIONAL EXECUTION

Standard barcodes & labels

Pick lists Package labels Production
documents

r hl
L Nl

"*GREEN Group PRODUCT: [ _ _ _ |

PICKING LIST |FROM:  ACCOUNT: 0000000000 ECX
| THE SMITH GROUP
SE-121 28 STOCKHOLM, SWEDEN DESTI-
Print date 052112 [ omer a8 o b NATION:
Customer [E=00]] Delivery number 3339 1 | 0 ?f‘:ﬁgﬁ"“““" BILL OF LADING Page1
Warehouse 210 PE Billerica Whse (B01) Order number 0001180135 = e il = _—. P o
Stock zone PK Shipment 3213321 | TO: Name: Columbia B01/210 ! 1 i
e eneuse iAo @10 |I‘||||||‘|m|‘|l | ‘l
Customer Address: BRUGEL & KELLS :&s_-.;n;ﬁg‘uma States ros [
Brad & Sons Pet Service FELDBRUNNENSTRA. 45 — T, ws)
> | :
1612 Main St | D-20184 HAMBURG awe: 490909 [T — ] [ i
| DEUTSCHLAND Address: 1 Seal Number(s):
Chicago, IL 60175 ‘ CryiState/Zp T =
United States cio# foelll  ProNumber: o ‘D C 10:31 |
| ERicH HANSEN
N: 3 4
e
Route 210UPB ChySiteZp _ (90128
Delivery method VAT No: DE000000000 ik TR | et Chare et haroesar repaa
csimtaviclatotoduk S B B unless erwise]
Prepaid X Collect_ 3rdParty___ MO Issue MO Receive MO ByProd
D Vguzﬂiis SPARE PARTS FORBOAT ;g q.q' 1 OF 02 = MO Ladiits e
-_——= (creot ooy undertying Bi ing
19990413 ORIGIN: ARN e cistowsowmmromwnon |
Item number Order no Gross wt Location Alloc qty UM USTOMER ORDER NUMBER | #Pwes T | e " | Ao SHIPPER INFO ;
tom name et o T PR YT AN ) MORetun MO Inspect MO Operation
0001117677 1 _BXD 18.200 Y [7]
PJ111 0001180135, 0.075 5 I:l GRAND TOTAL A
MGT Slicker Brush Firm E/L L0200
| e R4
py114 0001180135 0.150 - o iee [ aw [wee] wein ] v rer  Jomss MANUF (MARORED/910/88B/B01/200)
Bernina Dematting Comb Mini L0300 |H | ||||H‘|HH|H |
4 Sappier Consignes I N T I
PetEdge Inc EAST- Billerica WHS#210 Brad & Sons Pet Service ()
Not allocated 90 Salem Road 1642 Main St
[l Billerica, MA 65014 Chicago, IL 60176 FEEEEH @ HEHEE 54600 EEEEH eranpTou R ——
United States United States COD Amount- § @ @
D Shipmnt 3213343 Your ref 1 b Free Terms:  collect ] Prepaid: [X]
0 00 Mr Enn E— Ty n,
Delivery number 13330 Custorder o NOTE Liability Limit or damage in this i b licable See 43 US.C. I6{c)(1)A) and (B).
i e termec cN3
Package no PE1111 Goods Mark SHIPFER SIGNATURE / DATE Icailer Logded: Send ¢
N A A | Doome S0 || 000 O 0 0 0.
‘Supplier ‘Net weight Gross wt No. pekges [T yomer s tocontan @
: ' e 00000 @ 0 0 00
0.150 0.325
Ext tracking no Length Width Hesght o e o e
2,000 1.000 1.000 o G @ @ o o

SSCC number Dep dt Tine

T T v e 0 0 @
ltem number Lot number Manuf date Delgtyal | umM

P11 W& Sticker Brush Firm EIL 5 PCE

P14 Bernina Dematting Comb Mini 10 PCE

= :



Implementation Accelerators

Picking to Delivery Note View (Full) ~ £ Overlays (2/3 visible) ~ @ Legend v

Q,
87%
[ FABXO... Use Factory
Shipment Planning p'l'aréllgkggr Z;:CCE’? (%
to Pick List Release p ’ Picking to Dispatch Using Factory Track
Yas P
soft Allocation = @\

8

[ FABXO...
Mowve |

Pack Location? 3 i
ves Locate the Pick E-Eﬁgtégﬁfﬂ%(
List to Move
the Move

o
=

Allacate, Pick, Pack

FABXO...
P and Deliver Goods
Manage Packing ves Search, Pick and S
Activities Move to Dock E -
z
[y FAEXO...

Generate Print Delivery (-
Delivery Motes Motes

Proof of Delive ry
o Invaice

Warehouse Dispatch

1A for Cloudsuite Food and Beverage

Loading to
Dispatch
Confirmation




Implementation Accelerators

B

Processes > |A for Food and Beverage > E2E Business Processes » Order to Cash > Allocate, Pick, Pack and Deliver Goods »
[ ] L ] [ ] L ]
Picking to Dispatch Using Factory Track S %

= Level 5 Revision 1 Last updated 02/24/2021 Last author Ken Ross

G@a

® =

This process describes some typical pick and pack processes, using Factory Track methods, that start from the generation of pick lists and
stop before the delivery issue; the delivery issue may be executed in the same flow.

B o

Diagram View (Full) ~ £ Overlays (2/3 visible) ~ @ Legend ~

Move To Pack
Location using FTK? 75%

Search, Pick and
Mowve to Pack
using FTK

Fick‘irilg to
Delivery Maote

Mo

FTK Scenario 2
- Manual
Advanced

Packing

FTK Scenario 3
- Transfer of &
Package in 5tock

FTK Scenario 1 -
Mo Packing

Pick and Pack
with FTK

% FABXO...

Move To
Dock Location
using FTK?

Warehouse Dispatch

Search, Pick and
Move to Dock
using FTK

1A for Cloudsuite Food and Beverage

Mo

[} FABXO_ [} FABXO._

Creste Invoices
.

Search, Pick and
Report using
FTK

Generate
Delivery Notes
through FTK

Dispatch
Confirmation
through FTK

Select and Print
using FTK

>
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03 | AGILITY

Implementation Accelerators (I1AS)

— Industry business processes &
ks documentation

@ Faster time to value

Q‘@ Industry specific configurations

Implementation @ Lower cost
Accelerators

b

A Reduced risk

Consulting packages & Add-ons

CS Playbook:
Project, templates, tools..

H Infor Food & Beverage 20 Copyright © 2021. Infor. All Rights Reserved. Infor.com



A it Implementation Accelerators

Processes »

gl .
Implementation Accelerators 8- u
~ = Level 1 Revision 123 Last updated Yesterday Last author Ken Ross
@ -
v D|agram £ Overlays (0/2 visible) ~ @ Legend ~
| &
- : . . 7
@ Distribution Manufacturing Services Edge Products
Q.
il %E Distribution (SX.e) &B Automotive Industrial (CSI) Corporate =] Expense Management g Nexus-Fashion 5%
@
Q
%E Distribution Enterprise gﬁ Food and Beverage Industrial Enterprise @- Healthcare 298 HCM %ﬂ WMS -

&Y Equipment Eg?rdyand Beverage Manufacturing (M3) I%.'I Public Sector E'g‘rg FSEE&S?ESS @r Pﬁ?&ﬂﬁﬂiﬂgomw
Distribution Enterpris o . ~ - "'/-_[3\
E@ Food and Beverage ‘E Chemicals % Aerospace & Defense ﬁ Field Services §C EAM ,L\\h_{}/,IWFM
')_/:)‘ mgdhETIFgccgonics é Fashion E CPQ
B |A Standards and Supporting Documentation % Engineering and

Q“§3 Construction

@ Engage Phase

>



o EE _
™ :i! Implementation Accelerators

& Processes > IA for Infor CS Distribution Enterprise - Food and Beverage v
Name Type T Description ] Last update
w
[ Distribution Enterprise Documents - F&B Distribution Folder 08/17/2021
)
[ 1A for Infor Distribution - F&B Distribution Folder 08/17/2021
5
[ 1A for Infor Distribution Enterprise Folder 08/17/2021
Ty

>



o EE _
™ :i! Implementation Accelerators

& Processes > IA for Infor Food and Beverage Dairy v
Name Type T Description ] Last update
w
[ 1A for Food and Beverage Folder Implementation Accelerator for Infor Core Food and Beverage 02/24/2021
)
[ 1A for Infor Dairy Folder Implementation Accelerator for Infor CS Food and Beverage - D...  02/24/2021
5
Ty

>



o R )
™ :i! Implementation Accelerators

|A for CloudSuite Food and Beverage £ Overlays (0/2 visible) ~ @ Legend v

o3
o
£

2 » P

= |
© EndtoEnd N Infor Application -j . :
B B e e % Organizational Roles @ Conﬂglﬁ)rgation H| Supporting Materials

=



ﬁ EEE Implementation Accelerators q Start Typing

sl Processes > IA for Infor Food and Beverage Dairy > |A for Food and Beverage » E2E Business Processes >
1 - ’5‘
End to End Business Processes 8- 3
v = Level 2 Revision 1 Last updated 02/24/2021 Last author Ken Ross
D o
Navigation map
| &
- Diagram £ Overlays (0/2 visible) ~ @ Legend ~
< g
= ¥
Q
100%
a Order to Cash 'a| Procure to Pa =] Financial Plan N
= 2 Y to Report a
[
v’| Plan to Inventory i) Production to Inventory :@/ Demand to Plan

>



AGILITY

Food & beverage business process model

M Infor Food & Beverage

M3

2 Automatically Close Lines Used in 1 pr

Close Lines While
Short-Picking

Description

Automatic line closure is sometimes referred to as ‘backorder prevention”. In
fast-moving environments with large volumes of orders, itcan be a
time-consuming task to manually manage customer order lines which could not be
fulfilled due to stock unavailahility. Auto line closure functionality will

check the ATP (available to promise) and partially or fully close the order line
(status 29 or 99) if there is a shortage without user intervention.

[ Manually Close Lines

Using Toolboxes

Concept

o { Mutomtically Close 0O}

Lines ¥

Automatically Reject

Customer Order Lines? Yes ATF Check
x Define C Shortaga
B E] = lgantifiad

=]
Z

Input

Customer order lines which contain order quantities that cannot be fulfilled
having carried out an ATP check.

Output

Order lines are not physically removed from the order files, but the status is

a
st to hoys o O o aT=N =] oorarts

POWERED BY) SIGNAVIO

Go to dictionary entry page

[<] Previous step

Next step [2]

Manually Close Lines Using Toolboxes

26 Copyright © 2021. Infor. All Rights Reserved. Infor.com



o EE )
™ :i! Implementation Accelerators

sl Processes > |A for Food and Beverage >
|A for CloudSuite Food and Beverage - *
v = Level 2 Revision 1 Last updated 02/24/2021 Last author Ken Ross
9 -
Navigation map
| &
& Navigation Map
= i)
Q;
& EndtoEnd L Infor Applicati = . . =
E.g BESiﬂZS;PrDCESSES ‘% Organizational Roles % goﬁ?igﬁri?a’lcfgnlon @ Supporting Materials o
N

=

>



o EE )
™ :i! Implementation Accelerators

sl Processes > |A for Food and Beverage >
|A for CloudSuite Food and Beverage - *
v = Level 2 Revision 1 Last updated 02/24/2021 Last author Ken Ross
9 -
Navigation map
5
& Navigation Map
= i)
Q;
& EndtoEnd L Infor Applicati = . . =
E.g BESiﬂZS;PrDCESSES ‘% Organizational Roles % goﬁ?igﬁri?a’lcfgnlon @ Supporting Materials o
N

=
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Implementation Accelerators

Processes > |A for Food and Beverage > Infor Application Configuration »

T . .
Supporting Materials 8-
= Level 3 Revision 1 Last updated 02/24/2021 Last author Ken Ross
w
9 This section containing supporting material is designed to assist implementation teams typically in the first phases of a project. The topics
covered do not specifically relate to the process documentation but are valuable as reference material before, during and after
implementation.
5
e : -
D lagram £ Overlays (2/3 visible) ~ @ Legend ~
=
7]
% IA FAB Field Master Customer . (+6) M Ginhal Process Man 1A FAR
-,
Activation Instructions Field Master Lists Global Process Map .
N
a
Handllréilglgguegeature Infor M?baﬁ;laﬂglglanner— Implementation Guidelines 10
H [l [F]
Menus Process Numbers Program Master List
[ Hl £
Prototype and Test Plan Solution Overview Release Notes History
[H ] i

>



Master Data

I ;

Establish Company Structure

Establish Finance Settings

Customer to Order Management

Supplier to Purchase Agreements

Items Creation to Release

Product Creation to Release

Delete |IA Master Data

Grower Contract Agreements

Establish Packaging

Establish Inspection

System Setup

Integration to PLM for Process

Demand to Plan

Demand Capture to Forecast

Infor M3 Demand Planner

Planning Calculations to Master Planning

Prepare to Report Goods Receipt

Procure to Pay

Planned Order to Purchase Order

Pricing to Customer

Agreements

Sales Prices and Discounts

Customer Agreements

Production to Inventory

Prepare to Produce

Distribution to Internal invoice

Distribution Orders

Implementation Accelerator for Food and Beverage

Order to Cash
Order Receipt to Batch Order Creation

Financial Plan to Report

Cost Accounting

Simple Distribution Flow

Contact Planning

AP — Invoices without POs to Display

Internal Sales Orders

Create Customer Order Header

AP — Invoices with POs to Month End

Warehouse Management

Count to Correct

Make to Order

Reclassification to Inventory Movements

Receipt to Approval

Lot Handling to Tracing

Process Manufacturing

Misc Warehouse Management Functions

Consumption to Statistics

Lot Blending and Tank Cleaning

Light Manufacturing

Inventory to Managed Packages

Inbound Processes

Manufacturing Schedules

Warehouse Activities

Subcontracted Operations

Outbound Processes

Graphical Lot Tracker

GLT Setup

Freight Costs to Charges

Freight Agreement to Charge Confirmation

Trace and Recall General Process

Detention Charges to invoicing

Supplier Recall a Component

Receive Freight Invoice to Accounting

Distribution Quality Issue

Put-away to Inspection - Stats

Manufacturing Quality Issue

Indirect Procurement

Customer Initiated Complaint

Claim to Resolution

Attribute and Item

Prepare to Report Goods Receipt

Compare Raw Material Usage

Inspection to Approval

Acquire to Inspect

Inspect to Approval or Rejected Stock

Inspection in Warehouse and Outbound

Grower Purchase to Final Settlement

Audit MO Reporting in M3 from GLT

Create Customer Order Lines

AR — Invoicing to Reminders

Order Confirmations

AR — Customer Payments

Order Monitoring to Order Management

AR — Direct Debits to Month End

Confirmed Orders to Allocation

General Ledger Processes

Shipment Planning to Pick List Release

GL — Period and Year End

Picking to Packing

Fixed Assets Set-up to Asset Register

Loading to Delivery Note

Fixed Assets Depreciate to Month End

Picking to Dispatch Using Factory Track

Current Assets

Proof of Delivery to Invoice

Taxation — EU / USA

Invoice Payment to Statistics

Risk Management

Goods Return to Credit

Reporting

Invoice Adjustments

Budgeting

Order to Cash, Simple Order Flow

Audit and Accounting

Inventory Planning Workbench
Set Up IPW

Process IPW

Maintenance to Work Order

Maintenace Settings to Equipment Creation

Work Order to Statistics

General Data Protection

Regulation (GDPR)

Transaction Archiving
Management

Job Scheduler

Integration to Analytics

Copyright © 2020. Infor. All Rights Reserved. Infor.com
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Implementation Accelerators

Processes > |A for Food and Beverage > Infor Application Configuration »

Supporting Materials a- 2

= Level 3 Revision 1 Last updated 02/24/2021 Last author Ken Ross

@8

This section containing supporting material is designed to assist implementation teams typically in the first phases of a project. The topics
covered do not specifically relate to the process documentation but are valuable as reference material before, during and after
implementation.

Prototype And Test Plan - IAFAB

M Crlitinn Mvandiow 18 FAR Salo 211

Prototype and Test Plan

[+

Solution Overview

[+

Release Notes History

P

Diagram £ Overlays (2/3 visible) ~ @ Legend ~
P
I} 1A FAB Fed Mastr Customer — ()
Q
Activation Instructions Field Master Lists Global Process Map .
a
Handling New Feature Infor M3 Demand Planner - . S Il
e Online Help Implementation Guidelines
25 [l [
Menus Process Numbers Program Master List
[+ Hl [+
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Implementation Accelerators

Processes > |A for Food and Beverage > Infor Application Configuration »

L ] L ]
Supporting Materials 8-
= Level 3 Revision 1 Last updated 02/24/2021 Last author Ken Ross
This section containing supporting material is designed to assist implementation teams typically in the first phases of a project. The topics
covered do not specifically relate to the process documentation but are valuable as reference material before, during and after
implementation.
Diagram £ Overlays (2/3 visible) ~ @ Legend ~
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Prototype and Test Plan
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Solution Overview
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el Processes > |A for Food and Beverage > Infor Application Configuration > Program Master List
L L] .
= Supporting Materials 8- 7
The program master list is an Excel spreadsheet that
o i N lists all the M3 functiohfs that can be called from a menu.
= Level 3 Revision 1 Last updated 02/24/2021 Last author Ken Ross The spreadsheet specifies the level of 1A
9 precaonfiguration in each function using a
This section containing supporting material is designed to assist implementation teams typically in the first phases of a project. The topics preconfiguration level setting.
‘ covered do not specifically relate to the process documentation but are valuable as reference material before, during and after : . :
= , , - Level 1 - Preconfigured, no checking required
implementation. - Level 2 - Infor consultant configures
@ - Level 3 - Customer configures
*INC - Included in documented processes and / or
M Diagram & Overlays (2/4 visible) v @ Legend ~ database configuration
- * NI - Not included In IA Scope
_— . ] More detailed definitions:
Y 1A_Activation_Instructions_FAB
2 Level 1 - This is a program or field which has been
- preconfigured and we would not recommend changing
Activation Instructions Field Master Lists it if you need the pre-configured processes to operate in
1 H o the way we described them in the supporting
: documentation. Examples are the standard accounting
RN events, general ledger settings and numerous fields on
10 the customer order types.
Handlir;{ge'f\elsgmégeature L M%Eﬁ%‘aﬂglgla”ner ) Impiement Level 2 - This is something that has been pre-configured
B N in the database to operate in the best way we can for
the particular industry but an experienced consultant
can make the final decision about how it should be
configured for this customer. The pre-configured
settings can of course be retained but if a consultant
Menus Process Numbers Prograr identifies a requirement for the customer which needs
m® = an alteration then they can resolve this during
prototyping. Examples are order types and numerous
settings functions and things like planning policies on
- - the template items.
Prototype and Test Plan Solution Overview Release Level 3 - This means it is very much up to the customer

to set up after they fully understand the functionality.
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This section containing supporting material is designed to assist implementation teams typically in the first phases of a project. The topics
covered do not specifically relate to the process documentation but are valuable as reference material before, during and after
implementation.
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This section containing supporting material is designed to assist implementation teams typically in the first phases of a project. The topics
covered do not specifically relate to the process documentation but are valuable as reference material before, during and after

implementation.
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v @ Legend v
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Field Master Lists

The field program master lists are Excel spreadsheets
that lists all the fields on all the panels connected to a
selected M3 settings function. The spreadsheets specify
the level of |A preconfiguration in each field within the
function using a preconfiguration level setting.

- Level 1 - Preconfigured, no checking required

- Level 2 - Infor consultant configures

- Level 3 - Customer configures

*INC - Included in documented processes and / or
database configuration

* NI - Not included In IA Scope

More detailed definitions:

Level 1 - This is a program or field which has been
preconfigured and we would not recommend changing
it if you need the pre-configured processes to operate in
the way we described them in the supporting
documentation. Examples are the standard accounting
events, general ledger settings and numerous fields on
the customer order types.

Level 2 - This is something that has been pre-configured
in the database to operate in the best way we can for
the particular industry but an experienced consultant
can make the final decision about how it should be
configured for this customer. The pre-configured
settings can of course be retained but if a consultant
identifies a requirement for the customer which needs
an alteration then they can resolve this during
prototyping. Examples are order types and numerous
settings functions and things like planning policies on
the template items.

Level 3 - This means it is very much up to the customer

to set up after they fully understand the functionality.
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This section containing supporting material is designed to assist implementation teams typically in the first phases of a project. The topics

covered do not specifically relate to the process documentation but are valuable as reference material before, during and after

implementation.
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Field Master Lists

The field program master lists are Excel spreadsheets that
lists all the fields on all the panels connected to a selected
M3 settings function. The spreadsheets specify the level of
IA preconfiguration in each field within the function using a
precanfiguration level setting.

- Level 1 - Preconfigured, no checking required

- Level 2 - Infor consultant configures

- Level 3 - Customer configures

* INC - Included in documented processes and / or
database configuration

* NI - Not included In IA Scope

Show more

~ Value Chain Attribute Group

Related documents

|A FAB Field Master Customer Order Types 2
|A FAB Field Master Customer o
|A FAB Field Master Items 2
IA FAB Field Master Manufacturing Order T... o
IA FAB Field Master Products and Manufact... o
IA FAB Field Master Purchase Order Types o
IA FAB Field Master Suppliers o




Lagre automatisk (@ )

I1A FAB Field Master ltemsxls - Kompatibilitetsmodus - Excel

Fil Hjem Settinn Sideoppsett Formler Data Se gjennom  Visning Hjelp = Del 11 Kommentarer
— ] vl — L
ﬁj & Calibri J VA A E== $v BByttekst Tekst v . _‘lel =7 & X Autosummer ﬁ? /O @
_Lim EB " F K U+ === =3 T8 exrEr BT el & % 000 ‘:T;rg —'Eg Beting_et Formater Cellestiler _Sett Slett Format ?" y Sgr‘ter og Segk etter Falsomhet
inn ~ 6 formatering ¥ som tabell + “ inn ~ A A Jern filtrer ¥+ og merk v Z
Utklippstavle & Skrift I~ Justering B Tall I~ Stiler Celler Redigering Felsomhet
D4 - Jx Warehouse
A . B C D E | F | G | H . I | 1 K L M | N |
1| File MITBAL Warehouse Master File
2 —
3 Functior ~| Pane ~ Field name ~ Description ~ | Dataty | Leng = | Decimi ~| F4 Function ~ | Configuration Lev ~ Value | ~  Comments -
i The file is keyed on this field, record created for each warehouse in which stock is held. Can be
4 MMS002 E MBWHLO Warehaouse String 3 MMS005 1 used in GL. A Warehouse cannot belong to more than one Facility
5 | MMSs002 E MEBITNO Item number String " 15 1 The file is keyed on this field, and defaults from MITMAS
6 | MMs002 E MBSTTX Mote String " 30 3 Optional text field
7| MMS002 E MBRESP Planner String " 10 MMS150 3 Defaults to User ID. Planners set up in MMNS150 Work With Users
8 | MmMsoo2 E MBSUNO Supplier String ¥ 10 CRS620 3 The main supplier for the item. NfA for Acquisition code =3
i i From
PreDefined
S | MMs002 E MBPLCD Planning policy String 2 MMS037 2 Policies  Setupin MMS037
" " Normally
from
10| MmMSs0o2 E MBPUIT Acquisition code Decimal 1 o Template How is the acquisition made 1 = Manufactured, 2 = Purchased 3 = Distributed from another Wh.
11| MMS002 E MBSUWH Supplying warehouse String 3 MMS005 Only applies if Acquisition Code = 3 ie the item comes from another Warehouse
12| MMS002 E MBDPID Period frame Decimal m 2 " o MMS0B3 The planning periods for items is set up in MMS083
From
PreDefined
13| MMS002 E MBPRCD Forecast method String 2 FCS300 2 Policies
i From
PreDefined
14| MMS002 E MBFCCM Forecast logic String 2 FC5305 2 Policies
15| MMS003 E MEDITI Distribution table String 15 FCS330 NI
16 | MMS002 E MBPFTM Planning time fence Decimal 3 0 2 Only applies to Master Production Scheduled ltems
i i The supply lead time in days. In CRS780 it is possible to define 5 or 7 day working weeks. This field
17| MMS002 E MBLEAL Supply lead time Decimal 3 0 3 can either be updated here or PP5040 Waork With Item/Supplier
18| MMS002 E MBLEA2Z Inspection lead time pecimal © 3 7 o Auto
19| MMS002 E MBLEAZ  Transportation lead time pecimal © 3 7 o Auto
20| MMS002 E MBLEAT  Lead time pecimal © 3 7 0 Auto
21| MMsoo2 E MBSVEI Multiple supply Decimal © 1 7 o 3 Are multiple suppliers allowed?
22| MMS002 E MBFPLHZ Flanning horizon Decimal © 3 7 o 2 How many days forward are material requirements planning covered by the system
23| MMS002 E MBDMFN  Demand time fence pecimal © 3 7 o 2
i From
PreDefined
24| MMS002 E MBORTY Order type String 3 1 PPS095 CRS200 M 2 Order Types Table depends on Acquisition code. PMS5120 (Acg code 1) PPS095 (2) CRS200 (3) MOS120 (6)
5 RARASAND E BRABCITIT Cantinnans nat chanoa Narimal r 1 r i F 7 Moaronalle n
| Legal Notices | Read_Me | Item Master | Item Warehouse | Item Facility | Item Supplier | (¥ F b
Klar B O - | + 20
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This section containing supporting material is designed to assist implementation teams typically in the first phases of a project. The topics
covered do not specifically relate to the process documentation but are valuable as reference material before, during and after

implementation.
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[H
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|
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Program Master List

[H]

Solution Overview

[H

Release Notes History

o,

Process level

- Value Chain Attribute Group

Parent processes

E |A for CloudSuite Food and Bever...

Navigation map

Q Start Typing ;

Prototype and Test Plan

The prototype and test plan document in the link below is
a spreadsheet that can be used to control the design and,
later in the implementation project, the testing activities
required. The document in the “Prototype Plan” tab lists all
the process description documents in each functional area
of M3 where preconfigured content has been included
within scope of the |A solution. Each document has a
unigue ID which ties up to the one in the heading section
of each process description.

This template should be used as a base for the actual test
plan to be used in the implementation project but there
will surely be other processes over and above the
preconfigured scope that need to be supplemented or
amended prior to its adoption by the project team.

v Value Chain Attribute Group

Related documents

Prototype And Test Plan - IAFAB o



Prototype And Test Plan - IAFAB (1)xlsx - Excel /O

Lagre automatisk (@

Fil Hjem Settinn Sideoppsett Formler Data Se gjennom  Visning Hjelp = Del [1 Kommentarer
ﬁj & Arial w12 v ATA | === ®v 38 Bryttekst Standard v . _j ?/ &am EEX Autosummer ﬁ? p @
Lim [‘E " F K U M A = = = | = 53= Bl L - 0 <0 .00 Betinget Formater Cellestiler Sett Slett Format Pyl Sorter og Sgk etter Falsomhet
innv <¥ = "= = = === Sla sammen og midtstill -~ @ ~ %o 00 | %o S0 formatering ¥ som tabell ¥ s inn ~ v v Fjern filtrer v og merk v s
Utklippstavle & Skrift I~ Justering B Tall I~ Stiler Celler Redigering Felsomhet ~
A2 - Jx General Information -
A B . C . D E | F . G | H . . J | K . L . M M 0 |«
1
2 |General Information [This plan contains all Processes, Process Descriptions and structures identified in the project. (SoW v1, SD v1 and Process Descriptions from Pre-packed Material)
3 Use this template for all subprojects or make copies for each subproject.
4 —
5 Use To plan the prototype versions and their content.
6 | To document and classify all process descriptions identified
7 | To make a plan for when to run the process descriptions, workshops and Solution Area Training (Learning Builders).
8 To follow up on the outcome of a prototype version
9 To follow up on the outcome of tests.
10
11 |Fields Tab 1. Prototype Plan
12 | This is a template for structuring and planning content of the prototyping activities in Establish phase.
13 Main purpose is to secure that all processes from Statement of Work v1 is included in the different prototype versions.
14 | Count
15 Only for Pivot support to PM reports section
16 Structure or Process
17 | Filed to select using filter
18 Business Processes & Structures Level 1
19 This is the highest level of processes found in Statement of Wark v1.
20 Business Processes & Structures Level 2
21 | Second level of business processes described in Statement of Work v1
22 | Process Description ID
23 Process Descriptions also represent steps in the different processes.
24 | Organize and fill in process descriptions from the pre packed industry solution or make them internally in order to describe the different process descriptions and steps.
25
26 | Process Description
27 This is where sub processes or activities can be added.
28 | Process Description Priority
29 | Classify the different process descriptions
30 Subproject
31 To organize the different processes and process descriptions.
32 Responsible Customer/Infor
33 Fill in names
24 | Ctatiic Initial Drarace Nacarintian i
Read Me | Prototype Plan | Workshop & Training Plan | PMreports | (3 F b
Klar 333} L] I + 90%



Prototype And Test Plan - IAFAB (1)xlsx ~

0

1 Settinn  Sideoppsett Formler Data Segjennom Visning Hjelp 5 Del L1 Kommentarer
ekst/CSV [® Nylig brukte kilder D [T sperringer og tilkoblinger Al AA Y N2 EE i ] g EIH Grupper ~ =
nternett [lﬁ Eksisterende tilkoblinger A E @ T Av 1ALA ) 2 (9 - Bx l‘i] ] ? ) 2H Del opp gruppe v =
- Oppdater — Organisasj... Aksjer (Eng... |= Al Sorter = Filtrer Tekst til g _ | Hva-skjer-hvis- Prognoseark =

[able/Range alt~ [ A \& Avansert kolonner £6 ~ [ analyse ¥ £H] Delsammendrag

Hent og transformer data Sperringer og tilkoblinger Datatyper Sorter og filtrer Dataverktay Prognose Disposisjon M~ ~
v Jx Process Description ID v
B C D E F G H | -~
ype Business Processes & Structures Level1 |Business Processes & Structures Level 2 Process Process Description Process Test Scenario |Subproject

Description ID |(Sub Processes and Activities) Description
Priority
:F‘ Production to Inventory Prepare to Prodyce EABXPLOS 05 Manage about-to-expire components |ots ll
P Production to Inventory Prepare to Produce FABXPI.0510 Work Center Schedule. Open (PMS230)
P Production to Inventory Prepare to Produce FABXPI1.05.15 Reschedule an MO
P Production to Inventory Prepare to Produce FABXPI.0520 Adjust data on an MO
P Production to Inventory Prepare to Produce FABXPI1.05.25  Secure material availability
P Production to Inventory Prepare to Produce FABXPI.05.30  Initiate execution (documents and tasks)
P Froduction to Inventory Prepare to Produce FABXPI.05.35  Move materials from the warehouse to the production area
P Production to Inventory Prepare to Produce FABXP1.05.40  Move materials from the warehouse to the production area - FTK
P Production to Inventory Prepare to Produce FABXPI1.05.45 Process control and reporting
P Production to Inventory Prepare to Produce FABXP1.05.50 Process control and reporting using FTK
P Production to Inventory Prepare to Produce FABXPI1.0555 Process control and reporting - Backflushed materials at operation report
P Production to Inventory Prepare to Produce FABXPI.05.60 Process analysis
P Production to Inventory Receipt to Approval FABXPI10.05 Receipt and Put Away - Direct put-away
P Production to Inventory Receipt to Approval FABXPI.10.10 Receipt and Put Away - 2-step put-away
P Production to Inventory Receipt to Approval FABXPI.10.15  Receipt and Put Away - 2-step put-away staged
P Froduction to Inventory Receipt to Approval FABXP1.10.20 Receipt and Put Away through FTK
P Production to Inventory Receipt to Approval FABXPI.10.25  Quality Inspection
P Production to Inventory Receipt to Approval FABXPI1.10.30  Approve, reject or reclassify the end product
P Production to Inventory Receipt to Approval FABXPI1.10.35  Selection of Put-Away Locations
P Production to Inventory Receipt to Approval FABXPI 1040 Reverse / Adjust an MO-goods receipt
P Production to Inventory Consumption to Statistics FABXP1.15.05 Report resource consumption - With workbench
P Production to Inventory Consumption to Statistics FABXP1.1510 Report resource consumption - Without workbench
P Production to Inventory Consumption to Statistics FABXPI1.1515 Report resource consumption - Multi-MO reporting
P Production to Inventory Consumption to Statistics FABXP1.15.20 Report resource consumption - With FTK
P Froduction to Inventory Consumption to Statistics FABXPI.15.25  Return unused material to warehouse - Report actual consumption
P Production to Inventory Consumption to Statistics FABXP1.15.30  Return unused material to warehouse - Report returned quantities
P Production to Inventory Consumption to Statistics FABXP1.115.35  Finalize and close MO-reporting
P Production to Inventory Consumption to Statistics FABXP1.15.40 Post Calculate and Statistics
P Production to Inventory Consumption to Statistics FABXPI.1545  Maturing or aging of produced items
P Production to Inventory Light Manufacturing Variant FABXP1.20.05 Initiate Execution
P Production to Inventory Light Manufacturing Variant FABXPI 2010  Simplified MO-reporting
P Production to Inventory Light Manufacturing Variant FABXPI1.20.15  Approve, reject or reclassify
P Production to Inventory Subcontracted Operations FABXP1.25.05 Manage planned manufacturing orders
P Production to Inventory Subcontracted Operations FABXPI.25.10 Manage manufacturing order it
Read Me | Prototype Plan | Workshop & Training Plan | PMreports | () 4 b
333} o - | + 0%
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2 o w3
Prepare to Produce e- & i [N
Create MO from About-to-
Expire Lots
2 = Level 5 Revision 1 Last updated 02/24/2021 Last author Ken Ross Used in 1 process
) The ‘Prepare to Produce’ sub-process includes the following activities:
= Create manufacturing orders Application Forms
‘ = MWS320
g Show more
v BPMN Attribute Group
= Business Process Code
v D|agra m View (Full) ~ £ Overlays (3/4 visible) ~ @ Legend ~
FABXPI.05.05
Manage about-to-expire Components Lots
i)
a’ Roles
60% 1. Manufacturing Operator
X Related documents
Q
FABXPI.05.05 Manage about-to-expire co... oY
ni
‘ Application Code (Level 4)
i e H.” H i MWS320
' 0 I Balance Identity. Analyze per Date Type
Backfushed 4 Aied
Task -
Go to dictionary entry page
] Previous step Next step (]
MO creation method Exclusive (XOR) Gateway
»
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FABXPIL.05.05 Manage about-to-expire components lots

FABXPIL.05.05 Manage about-to-expire components lots

Document Process Description From MWS320, use the related option ‘Where-used' and reach ‘Where-used analysis. Display’
Ge Application: M3 ID: FABXPI.05.05 (PDS110).
neral 3 .
Earmadion Module: Manufacturing Name: Manage about-to-expire Select:
components lots 3 « Sorting order '6' = Component, create MO
- * Lowest level ‘01" to select the products which directly use this item as a component.
Set-Up Mot applcatle Enter the lot's quantity in the header ‘Quantity’ field.
The user has detected that one or more lots of a raw material will expire soon and that no Products are displayed.
.r;\:nufactunngdordte";v:;:l L:S(testhezet’:ots. it d then he-will perf h sed vsis b The displayed information is:
e user can iden e lots and the quantity, and then he will perform a where-used analysis to e et 2 : 3 ;
Process check which products are using this item as a component. e Levelifitis ‘01", then itis possible to change the figures in the U/M and quantity columns.
A planned manufacturing order can then be created with a quantity which ensures that the about-to- e Product, name and UM
expire lots will be fully used. 4 e Quantity column: 0
Itis possible to analyze lots per last sales date or expiration date. Last sales date is mainly used for * Dspservice: 0
finished and sales products, whereas expiration date is mainly used for raw materials and semi- e Theor max: The maximum product quantity which can be manufactured with the
finished products. component's quantity which has been entered in the header's quantity field.
This analysis is performed with function ‘Balance identity. Analyze per date type’ (MWS320). Using « Auvail quantity: current product available quantity
the ‘Only non-consume’ flag in MWS320 header enables to detect lots which will expire in a certain
timeframe, without any use of this lot. - - - -
More information about this function and how to use it is explained in the Warehouse management Itis then possible to perform simulations.
process description. If a quantity is entered for a product in the quantity column, then the recalculated figures are:
Let's assume that such a lot has been identified for a raw material or for a semi-finished product, * The remaining component quantity is calculated and displayed in the field next to the
and that the user wants to create a manufacturing order for using this lot before it reaches its expiry quantity field in the header: it is the left to distribute quantity.
Inputs date. * The component’s quantity which is needed for manufacturing the entered product quantity
We will see here how to perform this task in a seamless way. is displayed in the column 'Dsp service'.
5  The ‘Theor max’ column is updated for all lines: it is recalculated from the left to distribute
Warehioiisa quantity. If a quantity has been entered in the Quantity column, then this quantity is part of
the ‘Theor max’' quantity
ltem It is possible to enter quantities for several products, until the left to distribute quantity is zero.
Lot Number The components’ availability can be checked for the selected products with the related option
5 ‘Simulate component availability’. Panel ‘Availability. Simulate for material’ (MMS085) is displayed
Expiration Date with the product quantity defaulted.
Quantity When the user is happy with the simulation, he can create planned manufacturing orders. For each
product where a quantity has been entered, he calls the related option ‘Create planned MO".
STEPS
—— Panel ‘Planned MO. Open’ (PMS170/E) panel is reached with the defaulted data, especially the
Open ‘Balance identity. Analyze per date type’ (MWS320). Perform an analysis for a warehouse 6 current user as th‘e MO responsible, the quantity and the finish date. The origin code is '18-
with, typically: Manually entered’.
e Status — Balance Id = 2 The status for the planned MO must be entered before the panel validation. A status 20’ is
i recommended.
e Date type = Expiration date
1 « From date = Today's date The planned manufacturing orders can then be mar.\aged lhe'z ‘normal’ way.
«  Number of days = timeframe for analysis 7 The FEFO rule should ensure that the about-to-expire lots will be used.
& “‘Onlnonconsums’ chacksad For components issued with a picking list, the allocated lots may be checked, or the allocation may
y ) be performed manually.
* |tems or location type selections may be used too. Ab ral i b used i g z T 7
Please see the Warehouse management process description for more details. Output CUL-IR-Spe 105 WiK e Lised; SVaitng. oSS (HestinRon, SAcon-CHNoA, Inspaction.; .
If a raw material lot appears in the list, use the related option ‘Material plan’ to check if the lot can Test Variants
be us?d ;n a plangedttransa%tgoz\. tlf it can't, then let's assume that the user decides 1o create a new Instead of, or in addition to, creating new planned MOs, existing planned MOs or firm MOs may be
2 manufacusing order to. use this lot 1 used: identify them in the material plan, then update them to change the quantity and consume
more component
FABXPI.05.05 Manage about-to-expire components lots.docx Page 1 FABXPI.05.05 Manage about-to-expire components lots.docx Page 2
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Lagre automatisk (@ ) FAB Preconfigured Data - Demand To Planxlsx - Excel /O

Arild Aasgaard

Fil Hjem  Settinn Sideoppsett Formler Data Se gjennom  Visning Hjelp = Del 11 Kommentarer
A15 - Jx
A B | C . H | | | K .
1 |Planning Data (MMS002)
2 |Setting Value Selections
Acquisition code * 1 for planned manufacturing orders, 2 for planned purchase orders, and 3 for planned distribution orders from another
3 | warehouse are the most common settings.

Master scheduled * There are a few items in the |A configuration which are master scheduled with a setting of 1. This means that planned orders
will not automatically be scheduled inside the planning time fence. The system will instead apply an A3 action message to the
planned order and place it on the planning time fence with an alternative date. A separate process description covers

4 “Master Planning”.

Planning policy Al The policies configured in the 1A solution are listed in the preconfigured planning policy settings section in the planning
process overview document. Apart from those items defined as order-initiated or reorder point planned, all preconfigured
sample items are connected to one of two MRP-calculated planning policies. Policy 10 is connected to all sales items
(finished products) and policy 12 is used for non-sales items such as ingredients/raw materials/intermediate products. The
settings are virtually identical; the only difference is parameter 430 which defines how MRP considers shelf life. MRP uses

> the last sales date on balance 1Ds for sales items whereas the expiry date is used for non-sales items.
6 |Continous netchange No The IA solution has no items configured as continuous net change.
/ |Planning time fence NA Further details can be found in the “Master Planning” process description document.
8 |Reorder point (ROP) 11 Planning policy 11 has been configured to handle ROP items.
9 |
10 |Note:
Product Y10033 has a Period frame distributing to daily level for the first two weeks. From week three onwards the forecast is kept on the weekly level in the
material plan. Product Y10034 has a point in time table that proposes production twice daily. As a consequence, the forecast is also distributed down to the daily
11 (level.
'12: Only spare part items have been configured with a reorder point planning method in the A solution.
13
14
15
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17
18
19
20 |
21
22 |
23 |
24
25 |
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Organizational Roles for M3 Food and Beverage 8- v
= Level 3 Revision 1 Last updated 02/24/2021 Last author Ken Ross
The |A solution provides a number of pre-configured organizational roles, linked to the relevant business processes and supporting
functionality and so allows tasks to be effectively executed within the organization.
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Organizational Roles for M3 Food and Beverage

The |A solution provides a number of pre-configured organizational roles, linked to the relevant business processes and supporting

functionality and so allows tasks to be effectively executed within the organization.

Some of the roles have example Ming.le Homepages provided, delivered as json files, together with explanatory Homepage User documents.
A Homepages Overview document is also provided with the IA solution as is an |A Example Workflow. The |A Example Workflow is provided
as two xml files, which can be uploaded to your system. A full explanation of the steps to take are provided within the Overview document.

These are all included within the attached zip file below and are also attached to the individual roles.
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M3 FAB Roles

& Manufacturing Controller

Used in 6 processes

e manutacturing controller Is responsible Tor using
the production facilities in an efficient way and for
ensuring that the manufacturing processes are
performed according to specifications and quality
control rules:

» Maintenance of work centers and other
production facilities

= Rules for scheduling the manufacturing order
operations

= Management of manufacturing order
reporting.

IA Role = Manufacturing Controller

Associated M3 Users (MNS150) = FABPRDCTR -
Manufacturing Cantroller, FABPRDMAN - Production
Manager

An example Infor OS Homepage is included in the |A
solution. The attached zip file includes the Homepage
json file and a user document which explains how to
import this file, what the imported Homepage will show
and how the Homepage can be used.

Also attached is an overview document which explains
the widget types used within the |A example
Homepages.
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Production Manager ~ ONONORONON® Edit

Manufacturing Order Proposals

My Proposals

Proposals with Material Shortage

Proposals with Errars

Proposals with Action Message

Manufacturing Orders

My Open MOs

Preliminary MOs

To Start

Completed, to Close

+ e
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My M3 Messages C e My Notes Products - BOM / BOL + e
% Lead time for the item exceeds v Here you can enter notes like: My Products e
Due date: 2021-06-11
s Call Wr XXX
o Check .. Preliminary Products o
- Lead time for the item exceeds v
4 Due date: 2021-06-11
Active Products @
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Due date: 2021-06-11
- Lead time for the item exceeds v
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& Production to Inventory =~ w
Production to Inventory is a core operational process at the top level starting with the production department receiving firmed planned
manufacturing orders or released manufacturing orders (MO).
The process contains activities from preparing the actual launch of production against an MO until finalizing and closing the same MO.
Thereby this process will cut across organizational boundaries such as production, logistics, warehousing, planning, laboratory & quality and
J .
9 finance.
= Process Purpose
= To produce end-products or intermediate products according to specified norms and standards assuring correct quality and high
@ level of food safety.
= To minimize waste of raw materials, processing time and scrap of produced items.
Further overview details can be found in the related document attachment below.
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some items are not normally kept in stock and will be manufactured only if a firm customer order is received.
These items are not planned with forecasts and their minimum stock and reorder point is zero. Instead, their production is triggered by
customer orders.

This is a “make-to-order” process which differs from the more usual “make-to-stock” process.

When a customer order line is entered for such an item, a linked planned manufacturing order is created. The planned manufacturing order
will be released to a manufacturing order.

When the manufactured product is received, the linked customer order line is allocated and can be dispatched.

Further overview details can be found in the related document attachment below.
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9
The ‘Prepare to Produce’ sub-process includes the following activities:
s = (Create manufacturing orders
= Secure material availability
] ® |nitiate execution (documents and tasks)
= Move materials from the warehouse to the production area
[ = Prepare materials and equipment

= Produce
= Process control and reporting
= Process analysis

The following supporting sub-processes are described:

= Work center schedule

Create MO from about-to-expire components lots
Reschedule an MO

Adjust data on an MO
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One or more operations in a product structure may be subcontracted.

Subcontracting may be used either as the usual way of performing an operation or as an alternative in case of capacity or technical

problems. This second option is called “tempaorary subcontr

acting”.

Further overview details can be found in the related document attachment below.
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Receipt to Approval

= lLevel 4 Last author Ken Ross

Revision 1 Last updated 02/24/2021

The receipt and put-away from production include a number of steps performed by a number of persons in the organization. Therefore we

have separate process-maps covering the steps included in this sub-process.

The sub-process includes three major variants to be used in different scenarios with different level of automation and need for controlling

the process. Three separate process variants are described in this chapter:

1. Direct put-Away into the production area or the warehouse.
2. 2-step put-away into the warehouse.
3. Staged 2-step put-away into the warehouse.

The tasks may be reported using M3 or Factory Track.

Further overview details can be found in the related document attachment below.
Show less

View (Full)

h

£ Overlays (2/4 visible) ~

Receive through

Select Put-away
M3 - Direct i

Location

o

&1

Receive through

b
[T FABXPL__.

Receive through
M3 - 2-step
staged

M3 - 2-step J

Reverse -

- Diagram
&2
M3 or
Factory Track Receive and putaway
= . - method
= @ X M3 x\
z I </
2 Prepare to Produce
4 .
2
& | =
o =]
g 5
o |=
=
=
L]
=
8
@ Receive through
o Factory Trac
<]
o
1
2
Z |rEn

Adjust MO
Goods Receipt

@ Legend

ot



e

©

= ® @&

x»

Implementation Accelerators

Receipt to Approval

- Diagram

M3 or
Factory Track

M3

Receive and putaway

.

Prepare 10 Produce

Manufacturing Operator

Receive through

method .<

Receive through

M3 - Direct

Receive through
M3 - 2-step

r

Receive through
M3 - 2-step

staged

View (Full) ~

£ oOverlays (2/4 visible) ~

Select Put-away
Location

ry

Reverse -

Adjust MO

Factory Track

IA for Cloudsuite Food and Beverage

*
%]

Goods Receipt

Quality Management

Production to Inventary
LS

Quality

.-'-‘-.pEro'-.fe ar
Inspection

eject

A
Consurnption

@ Legend

ot

- BPMN Attribute Group

Business Process Code

) Frexpii0

E] Mo m mamm o Pl ol o

Receipt to Approval



Implementation Accelerators

Production to Inventory £ Overlays (2/3 visible) ~ @ Legend v

Establish Items Order to Cash Demand to Plan Inspection to Approval Maintenance to Work @
eee {1 Faexaw Waincena..J
End-to-End
Business Proceszes | o M P FO:
o nspect to anage Plant P
ltem Creation to Pr:.cess’Custorrer Ferform MEP Acquire to Inspect = Approved or Maintenance
Release Order Caleulatio Rejected Stock Activities

FrLs :Il' o e 4 LR ey

3 : : : : 3 66%

! ! ! .
:

Production to Inventory

[ FAEXPL10 Receiptt..

Prepare to | Receive to | Consumption to
Froduce Approve | Statistics

8

FEes Feey

ol [} FAEXPI_25 Subcont... s

Run Supporting |

Processesin Subcontract
Graphical Lot Operations Manaze
Traeker £34 Production
o = Schedules | o
]
Process Lot Perform light

/ o Blending and Tank Manufacturing F
e oo+ |

[® FABXPL3S Process .

Make to Order

L
I1s Manage Process |
Manufacturing |

Ll

v v

Allocate, Pick, Pack Manage Packages
and Deliver Goods in Production
Py o, FLLY

Flan to Inventary

Inventory to Managed
Order to Cash Packages Plan to Inventory



Implementation Accelerators

L] L L]
= Consumption to Statistics &~ &
=
= Level 5 Revision 1 Last updated 02/24/2021 Last author Ken Ross
w
The ‘Consumption to Statistics’ sub-process includes the following activities:
D .
= Report resource consumption
= Return unused materials to warehouse
U= = Finalize and close MO reporting
= Maturing or aging of produced items
w2 = Post-calculate and statistics
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G@a

This is a variant of the main process, where:

» Manufacturing orders are grouped into schedules, based on selected criteria - Material issues are reported against schedules: they
are either picked, using the delivery toolbox (issue method 1), or manually issued against a schedule (issue method 2).

= Operations may be reported for a schedule or for individual manufacturing orders.

= Receipts are reported against individual manufacturing orders which may be identified as part of a manufacturing schedule.
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Production to Inventory £ Overlays (2/3 visible) ~ @ Legend v
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2 Processes » IAfor Food and Beverage > E2E Business Processes > Production to Inventory > Perform light Manufacturing Process >
L] L

Light Manufacturing 8- u
A = Level 5 Revision 1 Last updated 02/24/2021 Last author Ken Ross
D

The “Light Manufacturing” process variant relates to the same business process as the main Production to Inventory process.
P The difference is how you decide to utilize the M3 system in relationship to the actual tasks and activities carried out in the manufacturing

environment.
o The original Production to Inventory process covers mare or less all business activities and maps them against system activities in M3.

The Light Manufacturing process however minimizes the utilization of M3 during the actual manufacturing process.

= Its main goal is to make sure stock figures on materials and end-products are correct and to secure a proper handling in relationship to
quality assured products.
Everything else has been excluded and it is assumed that all other information is kept and stored outside M3.

Further overview details can be found in the related document attachment below.
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Process Manufacturing =1

B

Process manufacturers are commonly found in the Food & Beverage, Pharmaceutical and Chemical industries.

Key characteristics are:

= Production of goods in bulk as well as discrete or countable units.
Several versions of formulas and recipes.

Many different packs sizes.

Batch optimization to minimize waste and reduce costs.

Heavy regulatory compliance (FDA etc.).

® =

The M3 Process Manufacturing solution provides a set of functions/features that support customers’ operations in this environment, such

ds.

B o

B = Process product structures, managing both versions and alternate processes.
= Consolidation of planned orders to optimize manufacturing batch sizes.
= Qutput balancing to minimize waste.
= Simplified process to use up stock or produce on demand.
= Bulk redistribution to manage costs more accurately.
= More efficient production reporting, enabling management of several orders jointly.

Further overview details can be found in the related document attachment below.
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Process Manufacturing View (Full) ~ £ Overlays (2/3 visible) ~ @ Legend v
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A

Processes > IATor Food and Beverage > EZE Business Processes > _Supporting Business Processes > [nventory rem

M3

Inbound Process: Production B - e Packed

Components on Picking List

Used in 1 process

= Level 5 Revision 1 Last updated 02/24/2021 Last author Ken Ross

We focus on the production process.

: : The packed components must be picked from the
We describe how move and issue packed components and how to report packed produced goods.

warehouse and moved to the production area: the
picking list is printed, and then the issue is confirmed.

Diagram View (Full) ~ £ Overlays (2/3 visible) ~ ® Legend v Input
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Processes > IATor Food and Beverage > EZE Business Processes > _Supporting Business Processes > [nventory rem

Inbound Process: Production 5. %

= Level 5 Revision 1 Last updated 02/24/2021 Last author Ken Ross

We focus on the production process.
We describe how move and issue packed components and how to report packed produced goods.

Diagram View (Full) ~ £ Overlays (2/3 visible) ~ @ Legend v
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M3

€ Production - Manual Issue

of Packed Components

Used in 1 process

The packed components are manually issued; the
location and package will be checked.

Input

A manufacturing order with a component with issue
method 2=Manual issue’. The component is stored in
packages (pallets in this example).

The components have been used during the production
process and will be reported.

Qutput

The stock identities at location / lot number / container
level are updated according to the stock transactions we
have performed. If a container is fully issued, it is
removed from the ‘Packages in stock’ display if ‘Auto-
deletion’ is set on for the packaging type.

Note

For further detail on ‘Production - Manual issue of -

Go to dictionary entry page
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Processes > IATor Food and Beverage > [nventory v

Inbound Process: Production 5. %

= Level 5 Revision 1 Last updated 02/24/2021 Last author Ken Ross

EZE Business Processes » _Supporting Business Processes >

We focus on the production process.
We describe how move and issue packed components and how to report packed produced goods.

Diagram View (Full) ~ £ Overlays (2/3 visible) ~ @ Legend v
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M3

€ Production - Automatic

Packing

Used in 1 process

The receipt and put-away is reported in one step. The
product is automatically packed, following the rules set
in ‘Item. Connect Packages'.

Input

A manufacturing order for a product managed in
packages. The final operation has been reported. The
product is received in stock, placed on pallets and put
away.

Output

Balance identities stored in automatically generated
packages.

The packages in stock can be displayed in ‘Package in
Stock. Open'. If sorting order 1 is used, direction ‘0-
Packages in Stock’ must be selected.

Note

For further detail on ‘Production - Automatic packing, -

Go to dictionary entry page
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sl Processes > |A for Food and Beverage > EZE Business Processes > Production to Inventory > Consumption to Statistics »
L ] L ]

- = E
= Consumption to Statistics a- ¢
v = Level 5 Revision 1 Last updated 02/24/2021 Last author Ken Ross
D

The ‘Consumption to Statistics’ sub-process includes the following activities:
Vs = Report resource consumption
= Return unused materials to warehouse
o = Finalize and close MO reporting
= Maturing or aging of produced items
B = Post-calculate and statistics
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& Post-calculate and Statistics 2> w
= There are 2 operations to perform: the manufacturing order costing and the manufacturing statistics generation.
Although these 2 operations may be performed in whatever order, it is recommended to perform the costing, then the production statistics

ki creation to avoid creating statistics for orders where the reporting will be completed or changed.
9 To perform a manufacturing order costing, the following tasks must be performed:

» Create internal account entries for operation and material reports
= = Release the order for costing

= Calculate the order cost and update the internal account entries.
@ To create the production statistics, it is necessary to launch periodically a function.
B Input

Finalized and closed manufacturing orders in status 90.
Output
The manufacturing order is costed and Work-in-progress (WIP) has been emptied.

Production statistics have been created.
The results can be analyzed.

o Statistics

Consumption
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Production to Inventory £ Overlays (2/3 visible) ~ @ Legend v
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sl Processes » |Afor Food and Beverage » E2E Business Processes » Production to Inventory » Process Lot Blending and Tank Cleaning »
L] L ]
=2~ W :
Lot Blending and Tank Cleaning
A = Level 5 Revision 1 Last updated 02/24/2021 Last author Ken Ross
X))
The scenario we describe involves:
‘ s = Location characteristics = 3 (Full mix): when lots are blended, a new lot number is created as a result of the blending
» A manufacturing process with a full-mix semi-finished item being used in a ‘'normal’ finished item.
o = The receive and put-away process for the semi-finished item is made of the following steps:

= Receive in an empty production tank through function ‘Manufact. Order. Report Receipt’ (status 1)
= = [nspect and release (status 2)

= Transfer to put-away tank which might not be empty

= [ the put-away tank is not empty, blending occurs and a new lot number is created

During production of the finished item, issues from the put-away tank occur until the tank is almost empty. New receipts for the semi-
finished item may occur though during this time.

When necessary, the tank is cleaned / emptied through a manual transaction.
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Production to Inventory £ Overlays (2/3 visible) ~ @ Legend v
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sl Processes » |Afor Food and Beverage > EZ2E Business Processes > _Supporting Business Processes » Graphical Lot Tracker » Supporting Processes in GLT
L] L L]
=
Supporting Processes in Graphical Lot Tracker
A = Level 5 Revision 1 Last updated 02/24/2021 Last author Ken Ross
D
The following processes may be used to improve the manufacturing processes; they use reports in Graphical Lot Tracker:
‘ Vs » Compare raw material usage
= Audit MO-reporting in M3 from GLT
w
= - Diagra m View (Full) ~ £ Overlays (1/4 visible) ~ @ Legend -~
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Processes » |Afor Food and Beverage > E2E Business Processes » _Supporting Business Processes » Graphical Lot Tracker » Supporting Processes in GLT »
L
Compare Raw Material Usage a- o

= Level& Revision 1 Last updated 02/24/2021 Last author Ken Ross

The starting point for this process is typically a quality problem that may be encountered at different levels, for example:

= During the process: either quality test results close to the accepted limits or technical problems in the process that may be linked to
the characteristics of a raw material.

= Quality test results for received semi-finished or finished items close to or outside of the accepted limits.

= Customer complaints about different items and lots: the original defect is being searched.

The report may also be used to find correlations between the raw material characteristics and the test results, to improve the quality of the
end-products or to avoid problems during the production process by optimizing the raw materials characteristics required from the

suppliers.
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Processes » |Afor Food and Beverage » E2E Business Processes » _Supporting Business Processes » Graphical Lot Tracker » Supporting Processes in GLT

Audit MO Reporting in M3 from GLT SRR = Audit MO Reporting in M3

& . :

Used in 1 process

A = Level& Revision 1 Last updated 02/24/2021 Last author Ken Ross

) . . . . o _ _ - . M3 Graphical Lot Tracker provides a tool for identifying
M3 Graphical Lot Tracker provides a tool for identifying and analyzing issues linked to components reporting or components quality issues in and analyzing issues linked to components reporting or

‘ a the manufacturing process. components quality issues in the manufacturing
The components may be raw materials as well as semi-finished items. process.

@ - -
Most of these audits should be performed on a regular basis to identify the different issues listed above and take corrective or pro-active Th? components may be raw materials as well as semi
actions finished items.

=

Typical questions that the MO Audit report will provide

help with are:
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sl Processes > |A for Food and Beverage » EZE Business Processes > _Supporting Business Processes » Graphical Lot Tracker > Lot Trace using GLT »
. L]
- Ty a
= Lot Trace using Graphical Lot Tracker 2
v = Level 4 Revision 1 Last updated 02/24/2021 Last author Ken Ross
)

M3 Graphical Lot Tracker (GLT) is a powerful and configurable web-enabled application with capability to query and visualize M3 supply

chain data.
‘ S Through the population of a purpose-built database based on M3 stock transaction history, M3 Graphical Lot Tracker provides the ability to
perform these activities:
e
= Trace the supply chain, through all steps, occurrences, and activities, from the semi-finished or finished product to the original raw
B materials lots.

» Track raw material lots along the supply chain to the semi-finished or finished product supplied to the customer

The documentation included in the Implementation Accelerator solution is a complement to the M3 GLT user and administrator

documentation.
It is intended for the project teams to empower them to make the best use of this powerful tool in various use cases in industries where lot

traceability is a key concern.

Further overview details can be found in the related document attachment below.
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Lot Trace using Graphical Lot Tracker View (Full) v & Overlays (1/3 visible) ~ @ Legend v
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04 | LOOKING AHEAD

Summary of strengths

o

Infor is Food & Beverage

Solutions and services dedicated to food &
beverage processing; purpose built with
sub-segment specific capabilities.

“oN
N

Supply chain excellence

Balancing production capacity with
seasonal supply and demand. Optimize the
supply chain to meet demand more
effectively and at lowest cost.

Food safety & compliance

The best integrated quality management
and traceability capabilities to protect your
brands.

dill

Faster time to value

Implement rapidly across all sites based on
preconfigured industry leading practices.
No need to spend years to develop a
harmonized process model from scratch.

124

Innovation & transparency

Unique PLM and ERP overarching process
to bring products to market faster, with
accurate labels and transparency to the

consumer.

Digital platform

Platform for transformation today and
tomorrow. Combine with Industry 4.0
technology to provide food safety, waste
reduction, and equipment effectiveness.
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