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Now you are in the Cloud –
So what?
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THE FINAL DESTINATION ON THE JOURNEY?

OR

JUST THE STARTINGPOINT ON AN ADVENTURE



Topics to be covered
M3 USER GROUP NORWAY

Optimise
vs

Transform

The
Digital

Strategy

Governance
in a Cloud
context 



Copyright © 2020. Infor. All Rights Reserved. Infor.com

Optimise vs Transform
M3 USER GROUP NORWAY |  NOW YOU ARE IN THE CLOUD – SO WHAT?

Digitizing a process or experience to make it more effective and 
impactful for the connected-business age.

Rethinking approaches and creating new data-driven ways to 
deliver an elevated experience, service or product
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Some Key Challenges
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NOW YOU ARE IN THE CLOUD – SO WHAT
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Freelance is increasing

AI & ML will have a major impact
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business life
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In an environment when several different dimensions are 
changing in an accelerating pace new ways of working 
needs to be established to meet and manage upcoming and 
often unknown requirements
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Upgrade

Upgrade

Upgrade
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Drive Industry progression by connecting the 
power of Business and Digitalization
When combining the 
promise of Business 
Transformation with an 
industry specific and 
“always current” 
solutions, True 
Transformation is 
possible

Traditional – “Keep the lights on”

Always Current

Industry specific
functionality

True Transformation
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AUTOMATE 
OPTIMISE  

DIFFERENTIATE
TRANSFORM
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Digitising a process or experience to make 

it more effective and impactful for the 

connected-business age 

Rethinking approaches and creating new 

data-driven ways to deliver an elevated 

experience, service or product
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TRANSFORM



Copyright © 2020. Infor. All Rights Reserved. Infor.com

AUTOMATE DIFFERENTIATE
Digitizing a process or experience 
to make it more effective and 
impactful for the connected-
business age.

Automated / customer configured quote to 
order process

Compliance dashboards and warnings for 
‘off-plan’ projects

Workforce productivity with barcoding & 
RFID in production, warehouse & logistics

Predictive maintenance-plant

Electronic document management of 
orders, specifications, bids

Rethinking business and creating 
new data-driven ways to deliver an 
elevated experience, service or 
product.

New business models including subscription, 
rental & consumption charging

XR training & remote assist for engineers in the 
field to diagnose & repair

3D printing of spare parts on customer site –
stock held virtually

Predictive maintenance on customer equipment  
allowing for dynamic service contracts

Telematics & data science to optimize ‘fleet 
utilization for customer



Copyright © 2020. Infor. All Rights Reserved. Infor.com

The Digital Strategy
M3 USER GROUP NORWAY |  NOW YOU ARE IN THE CLOUD – SO WHAT?

Start with the end in mind to set the future destination and identify 
the steps and values that can be delivered through out the journey
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Clients vs. Users
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Perspective & Opinion
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Experience vs. Design
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Tasks vs. Outcomes
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How to develop 
a framework for 
pursuing digital 
initiatives?
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Start with the end in mind

DREAM BIG: WHAT WILL YOUR NEW ORGANIZATION LOOK LIKE?
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Solving Mission Critical Business Issues
DIGITAL ROADMAP

CORE

FOUNDATION

Digital Backbone

Core 
Infor 
CloudSuite

+

Infor OS

WHAT THE 
PRODUCT 

DOES


