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VAR AGENDA

Hvorfor standardisere?

Hvem definerer standard?

Hvordan fa utbytte av IA som malverk?
- Dokumentasjon Qv prosesser
- Konfigurering
- Usability

Vi deler noen tanker ©




Intro

« Hvem er BE-terna og hvorfor har vi valgt
dette temaet?

* Hvordan kan vi fa utbytte av a
stramlinjeforme din virksomhet?

« Hvorfor burde vi fokusere pa a
standardisere arbeidsprosesser?

» Hvordan kan vi effektivt benytte IA pa veien
for a oppna dette?

Gold
Channel Partner

#1 EMEA Infor Business Partner

Microsoft
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Hvorfor standardisere?

Skap rammer!

. Know your uniqgueness!

. Klare rammer
. Enkelt a forholde seg til

. Alle vet hvordan prosessene ser ut

Minimer risiko

. Minimerer usikkerhet

. Lavere risiko ved
organisasjonsendringer

. Skap stabilitet i organisasjonen!

. Flere kunder om samme arbeidsflyt — mer
makt mot leverandgrene

Raskere adapsjon

. Raskere implementering av nye
forretningslgsninger

. Lavere kost for tilpasninger



ERP er kjernen!
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Foredragsholdernotater
Presentasjonsnotater
Konkurransefortrinn oppstår når virksomheter er fleksible og mottakelige for endring

Adaptere til nye markedstrender & ny teknologi

Vi liker ikke endring!

Endre minst mulig, samtidig endre nok
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Implementation Accellerator

Hvem bestemmer standarden?

@= terna Part of Telefénica Tech



Leverandgrens voksende ansvar

M3 som motor — hvem bestemmer hvordan motoren skal fungere?

Markedstrender for ERP peker mot:
* Mindre custom i kjernen
* Lavere antall Extensions

* Hgayere grad av industrifokus

Kundene er med pa a forme standarden igjennom:
« Aktiv dialog med leverandgr

« Sgke etter ny funksjonalitet

Gjensidig tillitt mellom leverandgr og kunde — til alles beste
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Implementation Accellerator

Hvordan utnytte IA for a lykkes med standardisering?
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Master Data

Establish Company Structure
Establish Finance Settings

Customer to Order Management

Pricing to Customer

Agreements

Sales Prices and Discounts

Customer Agreements

Distribution to Internal invoice

Distribution Orders

Implementation Accelerator for Food and Beverage

Order to Cash

Order Receipt to Batch Order Creation

Financial Plan to Report

Caost Accounting

Simple Distribution Flow

Create Customer Order Header

AP — Invoices without POs to Display

Internal Sales Orders

Create Customer Order Lines

AP — Invoices with POs fo Month End

Supplier to Purchase Agreemenis

Items Creation to Release
Froduct Creation to Release
Delete 1A Master Data
Grower Confract Agreements
Establish Packaging
Establish Inspection
Miscellaneous Master Data

Demand to Plan

Demand Capture to Forecast

Production to Inventory

Prepare to Produce

Warehouse Management

Count to Comract

Make to COrder

Reclassification to Inventory Movements

Receipt to Approval

Lot Handling to Tracing

Process Manufacturing

Misc Warehouse Management Functions

Consumption to Statistics

Lot Blending and Tank Cleaning

Inventory to Managed Packages

Light Manufacturing Inbound Processes
Manufacturing Schedules YWarehouse Activities
Subconfracted Operations Qutbound Processes

- Infor M3 Demand Planner

Planning Calculations to Master Planning

Prepare to Report Goods Receipt

Procure to Pay

Froposal to Purchase Order

Graphical Lot Tracker
GLT Setup

Freight Costs to Charges

Freight Agreement to Charge Confirmation

Trace and Recall General Process

Detention Charges to invoicing

Supplier Recall a Component

Receive Freight Invoice to Accounting

Distribution Quality Issue

Put-away to Inspection - Stats

Manufacturing Quality 1ssue

Indirect Procurement

Customer Initiated Complaint

Claim to Resolution

Aftribute and liem

Prepare to Report Goods Receipt

Compare Raw Material Usage

Inspection to Approval

Acquire to Inspect

Crder Confirmations

AR — Invoicing to Reminders

Order Monitoring to Order Management

AR — Customer Payments

Confirmed Orders to Allocation

AR — Direct Debits to Month End

Shipment Flanning to Pick List Release

General Ledoger Processes

Picking to Packing

GL — Period and Year End

Loading to Delivery Note

Fixed Assels Set-up to Asset Register

Picking to Dispatch Using Factory Track

Fixed Assets Depreciate to Month End

Proof of Delivery to Invoice

Current Assets

Invoice Payment to Statisfics

Taxation — EU f USA

Goods Retum to Credit Risk Management
Invoice Adjusiments Reporting
Order to Cash, Simple Order Flow Budgeting

Audit and Accounting

Inventory Planning Workbench

Set Up IPW
Frocess IPW

Maintenance to Work Order

Maintenace Settings to Equipment Creation

Inspect to Approval or Rejected Stock

Work Order to Statisiics

Inspection in Warehouse and Qutbound

Grower Purchase to Final Setilement

Audit MO Reporting in M3 from GLT

General Data Protection
Regulation (GDPR)

Transaction Archiving
Management

Job Scheduler

Integration to Analytics
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Manufacturing
Process Automation

Dokumentasjon/prosesser

. Lgpende oppdatert av Infor
. Prosessbeskrivelser

° Process manager

. Dokumentere differanser fremfor alle
prosesser
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— Processes
Add New Incide

|A for Infor CS Aerospace

IA for Infor CPQ IA for Infor CS Automotive |A for Infor CS Chemicals

and Defense
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and Electronics
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Welcome to Infor Concie
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1A for Infor C5 Fcc:d and |A for Infor CS Healthcare
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|A for Infor CS Public
Sector

|A for Infor EAM

|A for Infor PLM for A for Infor WEM
Process - F&B

Standards and Navigation
Tips

|A for Infor HR Talent

/\/I IA for Infor M3 Demand
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IA for Infor WMS
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=== Pprocess Intelligence

Processes

Processes / |Afor Infor CS Food and Beverage / E2E Business Processes / Financial Plan to Report / Accounts Payable

Invoices with POs to Month End

Diagram Process Attributes

click - related options - 6 or Ctrl 6.and
S c right click - change to view and to
: B SJPEE'Z?EE" . pyﬁgci?iai y Crae Faymen ‘peﬁa,o.:_ﬁim\ o modify the proposal lines.
€
§ " :i:ulz\'s. @ .
g ' Business Process Code
£
g Q FABXF1.15.20
g Pay Supplier Invoices
H Application Code (level 4)
E g Cheack and
ik s APS130
£ o Supplier Payment Proposal. Open<br>
: L Related Documents
§ Perform Month
g iy FABXFI.15.20 Supplier @
z En . ayments.pdf
BPMN.i0 pay P
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‘ FABXFI.15.20 Supplier payments

General
Information

Concept

Document
Application: M3 User:
Module: Finance — Accounts | Role:

Payable Security:

HoldRel
[ Outstan
NYoices C
paymmi

Creal
paymi
propo

Approve
Invoices for
payment

Inveice check -

[}

Set-Up

See also the document '‘Accounts Payable Preconfigu
Settings - Accounts Payable - APS905/F

Settings 200 and 240 should be checked or unchecked :
Supplier. Open for Purchase Financial = CRS624

The financial panels within the supplier master file are oi
Supplier. Open - CRS620 or called as a separate progre
normally be created at a preliminary status (status = 10)
checked, amended and the status of the supplier then m

Payment Term. Open - CRS075

Payment terms are set and can be created in different Iz
preconfigured.

AP Payment Method. Open - CRS071

The setting ‘print amounts' on the check payment metha
to be used for the decimal amount within the payment. |
of 4.56, the text amount can be printed in the following v

1= Four,56

2 = Four and 56/100 Dollars

3 = Four,56 Dollars

4 = Four Dollars and 56 Cents

5 = Four Dollars and fifty six Cents

e= terna

FABXFI.15.20 Supplier payments

FABXFI.15.20 Supplier payments

When the payment method ‘checks' is used, APS140 is the naxt screen displayed, where, for
example, the checks, may be sorted by amount or by supplier namse.

Check. Write amount as Text - CRS180 7 Mole that the screan displayed is relevant to the payment method used, for example if the payment
The standard value text has been created for languages 5B and DE. method ACH for US ACH payments is selecled, the screen displayed would be Bank Transfar.
Value text may be created in ather languages by entering the language ar Open — APS180. Likewise, if paymeant melhod SCT — for European SEPA credil transfers is
Standard. salacted, the appropriate next step and SEPA cutput file is produced accordingly.
Set-Up Using Action F16 — Cur namelig from CRS180, will open Gurrency. Write 8 If you are using pre-printed check stationery, confirm the defaulted check number with the top
=CR5182 where it is also possible o create a Eurency name and decims check in the check printer and press anter or next.
language. US Dollars and Euros have been preconfigured.
FAM funclions must ba configured in FAM Function. Open — CRS405 ag 9 The printed chacks can then be manually signed or automatically procassed through a chack
*AP3D" o “AP3S (for the relevant payment methods). signer and sent on to the suppliers.
A paymant propesal is created for all supplier imvaices that are due for pay A confirmed proposal and payment document refevant to the payment method used for the
s The payment proposal can be reviewed and invoiced held or released as i Output | supplier. A validated journal voucher which can be viewed in tha general ledger and updated
proposal is confirmed the ledgers are updated and a payment document it accounts payable records.
to the payment method selected within the proposal. ’
Test Variants
Field Valuo 1 Produce proposals for all relevant suppliers and payment methods.
Divielion 2 Tast the outpul for all relevant payment methods.
Due Date (To) 3 ‘Varify the ledger have bean updated corracily.
Bank Account ID 4 Ameand the proposal before confirming and check the output.
Inputs Ordinary Payment 5 Tasl, if applicable, recurring paymeanis.
Additional Information / Tips
Payment request
Bafore prinling checks, il is recommended to control the check-printer, for example check that
Fayment Proposal there is sufficient and the correct stationery and that the correct printer carfridge is installed.
v
ale
Report Text . ' g E ]
If thes “next proposal date’ is entered in Supplier Payment Proposal. Open - APS130/E, the cash
m discount will be oplimized. If the cash discount is the same in tha nexl payment proposal, the
invoice will nof be paid this time, it will be stopped with stop code ‘5.
i Check the environment you are wnrk!ng n ;!nd open Supplier Paymant Fn The maximum payment amount and the payment priority fialds can be used o ensure thatl, if funds
Creale a paymenl propasal by selecting option Create or CTRL 1. are limited, the suppliers you wish 1o pay get paid first.
On APS131/E enter the relevant saleclion criteria. The 1o’ due date field,
t sebacti hould b lered. If th 1 of the field laft blank
B bn i tad Thon o e ae s et st b at ol The field ‘match credit notes’ within the selection criteria of Suppl Payment Proposal. Create —
2 payment will be salectad. The match credit notes field should be sel as a; - : . .
from the setting on Settings - Accounts Payable - APS05 APS5131/E detarminas how cradit notes should be handled when the payment proposal is crealed;
Click next or press enter lo create the praposal. 0 = No aulomatic match of credil notes is done when the proposal is created. Credit noles are only
Bk Svooiier P - - Py matched against invoicas having the same paymeant date.
nnﬁ?mm?p:;:r ;ﬂ_ﬁl_lla‘.;n :;-;r:;nds ropossl Hpen - ® prapos 1 = Automatic match of credit notes is done when the proposal is created. If the invoice{s) having
3 o ) ) the same payment date as the cradit note(s) do not cover the credit note amount, a calculation will
i "-""mne'?_::'s for :s':i:g:i I?Lﬁiy:gnas:nahmmhnds and for a range of currencies 8 be done of invoices with other payment dates until the amount of the invoicaes covars the cradit
Pay prap - notals). The payment date of all credit notes and invoices will be automatically changed to the
4 Salect the payment proposal and right click - change to view and to modify latest found payment date.
5 From Supplier Payment Proposal. Open - AF5130 the proposal can be pr Checks can ba re-printed from pregram Supplier Payment Proposal. Opan - APS130 {using right
right click - related oplions - B or Cirl B. click - related oplions - B or Ctrl 8) as long as the payment proposal hasn't been deleted.
Once the proposal cormectly shows the records to be paid, from APS130, 1 Checks can be re-numbered in Check. Change number - AF5145.
6 Ew[iTl-lga w:;'gg;;gh;ﬂ:: '::_:l:li ?HP;EZ' Sor(ar9. This means that} Thares are various options within Cheack. Open Checkbook — APS300 including the options o stop,
=P Py _ woid or reverse a check. The oplions available to the user are dependent upon the status of the

check.
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Manufacturing
Process Automation

Pre-konfigurerte maler

. Malverk — COPY vs. Migrering?
. Eksempeldata — Bruk i WS!
. Grunndata

. Eksempel finans!
. Kontoplan
. Konteringsregler
. MVA



NOT ALL BUSINESS PROCESSES ARE CREATED EQUAL

Infor’s 60:30:10™ process framework for IAs 4

% of business processes Project effort

Extensions
Unique + + + High value unique configurable processes
outside of the IA using Infor OS extensibility
Fine-tuning
C_onflgur_ed + + + Processes, Configurations
differentiators . Output documents
« Interfaces
Core I Adoption
Industry best practices implemented as is

CloudSuite processes

M Infor Agility | August 2020 Copyright © 2020. Infor. All Rights Reserved. Infor.com


Foredragsholdernotater
Presentasjonsnotater
As part of our Implementation Accelerators development we are always striving to deliver out of the box business processes and content that can be deployed without modification, and we aim for a minimum of 60% of business requirements can be fulfilled with IA’s core business processes, but we recognize that every organization have differentiators and unique business process and that is what perhaps make them a leader in their marketplaces, with that in mind we have developed a framework to measure the alignment of business requirements to our ‘out of the box’ business process and score each business process in relation to how much it fulfills the requirement of the organization.


Manufacturing
Process Automation

Out-of-the-box usability!

Scripts!
Homepages!
Widgets!

Demo
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Noen tanker?
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Thank you.

+47 924 33 050
line.Kveim@be-terna.com

Schweigaards gate 14, Oslo


https://www.youtube.com/user/ternacom
https://www.facebook.com/BEterna
https://www.instagram.com/be_terna/?hl=en
https://www.linkedin.com/company/be-terna/
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