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Full disclaimer

INFOR PROCESS MANAGER 

This presentation reflects the direction Infor may take with regard to the products or services described 

herein, all of which is subject to change without notice. This presentation is not a commitment to you in any 

way and you should not rely on any content herein in making any decision. 

Infor is not committing to develop or deliver any specified enhancement, upgrade, product, service or 

functionality, even if such is described herein. Many factors can affect Infor’s product development plans 

and the nature, content and timing of future product releases, all of which remain in the sole discretion of 

Infor. This presentation, in whole or in part, may not be incorporated into any agreement. Infor expressly 

disclaims any liability with respect to this presentation.
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Infor Agility – IA 4.0
INTRODUCTION
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From

• Automate current as-is processes

• Waterfall and big bang

• ‘Go-Live’ as the end goal

To

• Use reference processes (IA) and 

focus on differentiation areas

• Incremental and focus on time to market

• Continuous delivery of innovations

New age of continuous delivery

OBJECTIVES

Infor Agility | August 2020
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Infor’s 60:30:10™ process framework for IAs

NOT ALL BUSINESS PROCESSES ARE CREATED EQUAL

Extensions

High value unique configurable processes 

outside of the IA using Infor OS extensibility 

Fine-tuning

• Processes, Configurations

• Output documents

• Interfaces

Adoption

Industry best practices implemented as is

Project effort% of business processes

Core

Configured

differentiators

Unique

30%

60%

10%

CloudSuite processes

Infor Agility | August 2020
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Vision

• Becoming a long-term business

partner – Customer for Life

• Establish the future proof platform

• Focus on customer business 

outcomes

• Bringing continuous innovations

Engage Deploy Achieve Evolve

The Infor customer lifecycle

OBJECTIVE

Path to

Purchase

Path to

Success

Infor Agility | August 2020
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Key components

INFOR AGILITY

Infor Agility | August 2020
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Constructing the

Envisioned Future

IA with process intelligence

Deploy AchieveEngage

Enhanced program management / governance

IA workshop
Industry 

prototype

Data migration

factory

Testing 

as a service

Consumerized 

learning
Infor Managed 

services
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Test scripts, templates, and 

methodology

Business process repository

Pre-configured solutions
(processes, output documents, 

industry interfaces)

Faster time to value

Lower cost

Reduced risk

Implementation 

Accelerators

Traditional implementation approach
Longer, more expensive 

implementations

Implementation accelerators

DEPLOYMENT AND IMPLEMENTATION

Infor Agility | August 2020
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Infor Agility is suited for 

companies looking at 

implementing a leading industry 

practice solution in a short time 

frame and it fits new customers 

as well customers already 

running Infor suites

From

• Business transformation

• Need to clean up complexity, 

but overall business 

objectives are fulfilled

• Lift & shift – Technology debt

To

• New implementation 

driven by IA

• New implementation driven by 

IA with the legacy system to 

pick cherries from

• System migration, focus on 

modifications, document 

transfer and integrations

The business objectives to match the transition path

IT DEPENDS

Infor Agility | August 2020
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Infor Process Manager
OVERVIEW
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What is Infor Process Manager?

IMPLEMENTATION ACCELERATORS

Infor Process Manager is an intuitive web-based platform for 

Business Process Modeling (BPM) powered by Signavio.

It is the Platform used to develop all Implementation 

Accelerators business process content.

Customers can subscribe to the same platform to extend the 

Implementation Accelerators with their specific requirements 

and publish the content to the organization’s users to view and 

collaborate.

30%

10%

30%

10%

Differentiators

Unique
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Infor Process Manager – Key capabilities

IMPLEMENTATION ACCELERATORS

• BPMN 2.0 compliant – Provides a common process notation for business modeling.

• Includes functionality that allows detailed documentation of all business process elements.

• Allows users to make changes to Infor IA processes and create new processes.

• Tracks revisions and changes made to the processes.

• Create navigation maps and Value chain diagrams to structure the underlying content and improve the 

adoption of the underlying solutions.

• Integrated with Infor Process Intelligence for process monitoring.
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Infor Process Manager

IMPLEMENTATION ACCELERATORS

Modify and adjust IA business processes for 
requirements in the 60-30-10

Create new business processes for requirements 
in the 60-30-10

30%

10%

Differentiators

Unique



Copyright © 2021. Infor. All Rights Reserved. Infor.comCONFIDENTIAL – INTERNAL USE ONLY, NOT FOR DISTRIBUTION.  |  15 Copyright © 2021. Infor. All Rights Reserved. Infor.comInfor Process Manager  |  November 2021

Infor Process Manager

IMPLEMENTATION ACCELERATORS

Publish new or updated content for the 

organization to view



Infor Process Intelligence 
Overview and Vision

“From application composition to business process composition”



Copyright © 2021. Infor. All Rights Reserved. infor.com

Infor Process Intelligence

Process Intelligence

A Complete business 
process solution

Continuous Improvement

• Assess the performance of your business processes, 

benchmark across the organization or industry peers

• Identify opportunities to continuously improve

• Ensure conformance and compliance against the prescribed 

process model

• Extend the Industry specific business process models…

• …With your own content

• And Improve the adoption of the organization’s documented 

processes  (60:30:10)

• Take advantage of included industry specific business 

process models covering standard solution capabilities

• Included and Integrated with Infor CloudSuites

Process 

Mining

Process 

Modeling

Industry specific 

business processes

Adopt standard industry specific process models, extend it 

to fit your specific needs and monitor the execution to 

identify areas of improvement 

17
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Infor Process Intelligence (IPI):

the platform vision
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1. Model a business process & collect data

INFOR PROCESS INTELLIGENCE

19

DATA LAKE / LAKEHOUSE / AI”raw” 

layer

“industry 

layer”
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2. Enable re-usable downstream innovation

INFOR PROCESS INTELLIGENCE

20

DATA LAKE / AI / CATALOG ”raw” 

layer

“industry 

layer”

ANALYTICS
PERFORMANCE 

MANAGEMENT

RISK & 

COMPLIANCE
EXTENSIONS … AND …

3rd PARTY 

APPS
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3. Mine, optimize &  smart automate operations

INFOR PROCESS INTELLIGENCE

DATA LAKE / AI / CATALOG ”raw” 

layer

“industry 

layer”

anomaly
potential 

anomaly

potential 

anomaly

MINING
“process  

layer” automated 

self healing

Process Compliance (GRC)
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Process Modeler
INFOR PROCESS INTELLIGENCE

22
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• Support customers in 

Concierge

• Support Infor employees 

in InforHCM PRD

• Additional content 

delivery for translations 

Dutch, Spanish, 

Japanese

LIVE (April 2022)

• PI Automation and deployment in CPQ, 

Stage, Pre-prod, Prod

• IA content migration and validation by IA 

team (IA content developed till end of 

March)

• Migration of Concierge users to new PI 

application

DEPLOYMENT (March & April 2022)

In April, we deliver the Infor Process Intelligence application with 

the Modeler module with View Only functionality. This version 

contains the migrated content of all Implementation 

Accelerators previously developed with Signavio. 

The Infor Process Intelligence application is available only for two 

tenants:

• In Infor Concierge for customers who bought an Industry Cloud 

Suite. They will view the applicable IA Cloud Suite content.

• In IINFORHCM_PRD for all Infor employees. All IA content can 

be viewed.

Summary

April release

Infor Process Intelligence - Modeler
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• IPI-746 Self-Service migration tool for customer-developed content

• IPI-103 Import/Export as PI archive

• IPI-497 Documentation Generation (tbd)

• IPI-502 Support best practices when modeling (tbd)

• IPI-432 Top level navigation in presentation mode (design)

• IPI-743 Screen navigation (like drillbacks)

• Other: attachment preview (IDM), Portal v2 adoption

• IPI-21 Registry (categories, dictionary entries, forms, images)

• IPI-1 BPMN Modeler (all elements, custom attributes from Registry, integration with IDM)

• IPI-433 Modeling Process Maps (new designer module)

• IPI-18 IDM Integration

• IPI-493 Support translations for industry content (with Registry)

• Other: content folders, tbd: designer workspace, tbd: versioning

Content Development

Processes Viewer

Process Designer

Version definition: “The Infor Process Intelligence application 

with the Designer and Viewer functionality. This version is 

generally available for customers, and it supports migration 

for content developed by customers.”

September release

Infor Process Intelligence - Modeler
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Process Mining
INFOR PROCESS INTELLIGENCE

39Infor Process Intelligence
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What is Process Mining?

Process Mining is the analysis of data in the context of 

a business process

Every time transactions such as Purchase Requisitions are created 

and approved, Work Order operations are completed in the EAM or 

supporting applications; data and event logs and timestamps are 

generated and can be captured and mapped to the organization’s 

business processes - providing visual aid and insight to 

analyze business process variants, deviations and compliance, 

measure performance, cost and opportunities for improvement

Copyright © 2020. Infor. All Rights Reserved. Infor.com

Business 

Processes

Data

Process Mining

Infor Process Intelligence
40
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Difference between process intelligence and traditional BI

Infor Process Intelligence

Process Intelligence and Business Intelligence are complimentary to each other.

In general, the difference is in the root cause analysis.

Traditional BI is very good at providing “What” and “When” analysis of data, i.e.: what is my sales margin or supplier lead time, 

over time.

Process Mining helps with identifying the “Why”, by visualizing the business process that impacts the KPI and inform the 

organization of issues, non-conformance, bottlenecks that are negatively affecting the business performance, and identify 

opportunities for improvement (continuous).

Business Intelligence Process Intelligence

Create Purchase 

Order

Review and 

Approve 

Purchase Order

Send PO to 

Supplier
Supplier Ack.

Incorrect Pricing and terms

Receive Material

16 days2 days3 hours55 min.Vendor Lead Time
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Identify process deviations 

that may be circumventing 

compliance

Compliance

Peer or internal benchmarking 

– across different business 

units, countries or industry 

peers

Benchmarking

42

Common use cases

Infor Process Intelligence

Identify activities in the process 

taking an excessive amount of 

time to complete, generating 

bottlenecks in the process

Identify process variants that 

do not conform to the standard 

process model

PerformanceConformance

Infor Process Intelligence

Task Mining (tracking process related activities outside of Infor apps)*
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Ideas of showing 
Mining

Copyright © 2020. Infor. All Rights Reserved. Infor.comInfor Process Intelligence
43
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Requisition to PO PO to Receipt Inspect to Putaway Invoice to Payment
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What is AI-based Process Mining

45

AI can be applied on process event and attribute data

Describe Such as clustering similar cases

Diagnose Such as detecting outliers/anomalies

Prediction Such as predicting load

Recommendation Such as next best activity
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SEPTEMBER 2022

INFOR OS- Roadmap Release  |  January 2020

46

Process mining aims to discover, 

monitor and reveal opportunities  to 

improve processes by extracting 

knowledge from events and 

attributes that are available thru our 

customers transactional systems. 

Dec 2022

Core

Data extraction, SQL Editor, Auto SQL 

Generation, Conformance widgets, AI 

widgets, Charts Widgets

Insights Explorer / Dashboard / 

Homepages

Add/Remove widgets, Page Layout, 

Filters (Page), Widget-Widget 

Communication, Drill-back, Process 

Modeler

Scheduler

Data Extraction

Security

Integrated SSO, Credentials Manager

Roles and Permissions 

Designer, Insights Manager

Observation / Summary  Generator

Outliers/Anomalies, Process Flow 

Documentation

Import/Export

Export and Import of Process Insights 

and data content across tenants

Content

Pre-configured processes, insights

Process Model Generation *

Generate the model from the insights

LOOKING AHEAD

Process Model Generation

Generate the model from the insights

In-depth Analysis

Root cause, Simulations

Process Mining

Auto discovery of processes suitable for 

RPA. 

Integration with RPA/Workflows

Recommend activities for RPA

Integration with Application AI

Vendor Performance, Customer Order 

Patterns, AI in AR etc

Recommendation Widgets

Next best activity, Process changes

Industry KPIs

Task Mining using RPA

Merge Process activities from infor apps 

with tasks that are captured thru RPA and 

provide insights on performance and 

bottlenecks.

Roadmap Minimum Viable Product
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Infor is a global leader in business 

cloud software specialized by industry.

Infor.com

Thank you


