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Vince Group

Introduction

Total FTE

54

Group Yearly 
Revenue

71 MNOK

Norway

25

Sweden

6

India

22

North America

1

Norway

54 MNOK

Sweden

10 MNOK

India

7 MNOK

North America

0

Revenue Split

72% - 28%

Services

51 MNOK
Software

20 MNOK

Denmark

1



Vince

What we do

Raw
Materials

Inbound
Logistics

Manufacturing 
Logistics

Distributing
Center Transport Customer

Demand

Information Logistics



Services
Focused on Infor M3 including 
consulting, development, and 
project management

Applications
Powerful software designed to 
enhance the Infor M3 experience

Preferred
Delivery Partner

Vince 

Adding Value to M3



Combined Years of M3 Experience

464



Agenda

Life after Go Live

Who are Vince 

Recommended process

Based on our experinece

Lifecycle of a project



Life after Go Live

Lifecycle

Time

Happiness/
Enthusiasm

Main Project 
start

Pre-project starts

Go Live

Continuous 
improvements

Everything else 
that is important
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Life after Go Live

Our Experience & Process 

1

Customer feels that they have not 
yet received the full value of the  

system. 

Happiness and willingness to start 
on new projects are low. The 

pipeline of other important things 
that needs to be done has become 

long. 

2

Customer contacts M3 specialists 
to get help.

3

We start by interviewing 
stakeholders and persons within 

different departments, to 
understand how processes are 

conducted today. 

4

After the interviews we deliver a 
report of potential improvements 
possible, and a prioritization list.

5

Start the continuous improvement 
rocket. 

Customer

Consultant
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Item Master data
Item Basic

Item Warehouse
Item Facility

Data 
Management Integrations Processes Security Smart Office or 

H5

Customer Master Data
Supplier Master Data

Sales Prices
Purchase Prices

Cost Prices

Purchase Process
Planning 

Execution

Inbound Logistic Process
Goods Receipt warehouse 

Goods receipt store

Outbound Logistic Process
Custom orders

Distribution orders

Life after Go Live

Based on our experience these are areas  
where one should start to improve

Inhouse Logistic Process

Sales Process
Delivery planning

Sales and discount prices

Finance Process

Personalization 
Hyperlinks

Conditional styling
Shortcuts

Labels
Show/Hide fields

Homepages 
Widgets

Start page
Menus

MEC
Batchorder

Ordertransactions
Warehouse transactions

Printers
E-commerce

Integrations to other systems

Users
Segregation of duties

API`s

Finance Master Data



Questions? 



Join us tomorrow

Stine Cruz & Olav Fylding

Kl: 10:00



Life after Go Live

Thank You

Øistein Reppe 
Chief Executive Officer
oistein.reppe@vince.no
+47 917 09 230

Kristoffer Eidissen 
Business Development Manager
Kristoffer.eidissen@vince.no
+47 948 39 251




