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An Infor Partner Making your working day simpler

Why are we here today?

Companies with on-premise solution are 
looking at Infor Cloud Suite solution. The 
question is what the journey could look like 
to migrate to the Infor Cloud Suite .
In this session Midport will present possible 
paths and their associated advantages and 
benefits, thereby providing inspiration to 
start the journey



An Infor Partner Making your working day simpler

Let’s set the scene
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There is nothing wrong with CHANGE,
if it is in the right direction

Winston Churchill
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The journey into the CloudSuite

Where you are today Where you want to be

( EASY ) ( EASY )
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Implementation Matrix for projects
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Planning  for Information systems and Technology
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Enterprise Model in a company

!
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Possible path
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Possible path into the CloudSuite?

Current 
system

Migrate to LN 10.x in the 
Cloud

Upgrade to LN 10.x on-
premises

Migrate to a different 
solution altogether

Take you chances and 
remain on your existing 

systems

Long-term 
solution and 
high benefits

Short-term 
solution and low 

benefits

Long-term 
solution and 
high effort

No solution
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Turn the pyramid around to minimise the impact of ERP pitfalls

Focus on “To be”
(and not “as is”)

Highly Customized, On-Prem, 
most processes and 
requirements has been treated 
as unique.

Focused on Industry best 
practice processes minimizing 
unique and resource heavy 
requirements

Turn the pyramid around
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PI for CloudSuite Industrial Enterprise
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PI Plan to Deliver Value chain
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Example Material Requirement Planning
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Recommendation on the journey

1. Go straight to Best Practices. Do not 
dwell on AS-IS.

2. Use the Infor Process Intelligence for 
benchmarking and process 
documentation.

3. Try to utilise the included 
systems/software to the max. Do not 
hesitate to shut down old systems. 

4. Use the Infor Deployment method for 
the project.
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Summary

Use PI to 
accelerate 
implementation
Reach the goal faster

Avoid pitfalls
by using
IDM
Deploy with Quality

Change is hard at first, messy in the middle and gorgeous at the end

Change is hard at first, 
messy in the middle
and gorgeous at the end
Be persistent and embrace change
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Thank you for your attention
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