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The Changing Role of the CFO and finance teams

From technical and fiduciary expertise with 
a narrow financial focus

To a business partner with strategic & 
operational focus, leading a data driven 
& low-cost Finance organization

Leading
Transformation



We deliver solutions that empower finance teams to 
automate workflows, gain actionable insights and drive 
strategic decisions so that organizations can optimize and 
transform spend, create more value, reduce risk, and shape 
their financial future. 

Medius enables customers to focus on what they do best.

Medius Mission
“Empowering finance teams of the future”

This is why we exist.



300.000 inv/year

96% PO Touchless

5 MNOK saved/year



Payables 
Foundation

Full spend suite

Founded 2001 
in Linköping, Sweden

ERP | Industry | Regional 
independent

True cloud solution 
with Microsoft Azure 
13 years

Globally compliant 
AI-driven 

Invoice Automation



A global team to support 
all your needs
800+ Medius employees

4,000 Medius customers in 116 countries; 
5,000 Expensya customers in 192 countries

More than 160 million invoices annually

More than $200 billion in spend processed

Medius offices in Linköping, Stockholm,  
Gothenburg, Oslo, Paris, London, Manchester, 
Vanheim, Krakow, Jacksonville, and Tunis



Eight ways Medius applies AI to your process 

Your Intelligent
Workmate

Touchless
Capture

Conversational 
Optimization

SmartFlow

99% Automated*
e-Invoicing

Fraud and Risk
Detection

Touchless Payments

*Patent Pending

2 3 4

5 6 7 8

Best In Class Data 
Extraction and 
Validation and 

Reporting
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Capture every invoice in any format

Capture header and 
line-item details.

Automatically match to PO 
and packing slip/receipt.

Eliminate matching errors, 
discrepancies, and reviews.

Email

eInvoices

Paper

XML

PDF



E-invoicing made simple

AI can make e-invoices 99%* 
automated using AI

Readable and editable invoice layout 
with learning

• Advanced learning of the supplier
• Learning of reference
• Re-mapping of fields

Automatic detection of different 
formats

Intelligent validations

• No IT involvement
• Same validations for all invoice types

You are in control

CAPTURE

*patent pending solution
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Let AI take care of coding

Auto-fills coding, tax and approver 
values for non-PO invoices.

Hits 95% precision after 
just two invoices.

Delivers highest rate of 
straight-through processing.



Deliver in-the-moment guidance 
for approvers

Guide approvers 
through the process.

Answer questions and 
provide tips.

Free AP teams to focus 
on more strategic work.



Proactively detect fraud

Uses AI to spot anomalies 
and risk factors.

Identifies duplicate payments, 
fake invoices, and more.

Allows AP teams to take 
action immediately.



What’s cooking

Stay compliant and accurate in the ESG and CSRD 
area with detailed insights from your invoices!

Reduce manual work with automated Statement 
Reconciliation!



Stay compliant with ESG and CSRD 
legislations.

Fetch data from the supplier 
invoices for accuracy in the 
reporting

Fuel - diesel
kwh - electricity 
etc



Statement Reconciliation

Automated import from email to the 
Medius inbox for Statements

Visible and clear interface for 
statements with deviations or not

Deviations are shown directly in the 
inbox
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8
covering Norway

Prefab factories

3 600
employees

More than

24 
billion nok

Sales

Committed to achieve 

carbon neutrality in 2030 

Market leader in all our 

businesses

270 

Locations

22
2 CW & 20 regional 

HUBs

Logistics

Heavy building - Timber – PHS – CEE – Industry – Ventilation – Tiles – Hydropower – Tools & fixings – Interiors – Prefab – Services 

SAINT-GOBAIN DISTRIBUTION NORWAY





Overgangen fra M3 on-prem til M3CE 
➔Nivåer for automasjon har ikke “dumpet”

Ongoing process for å importere alle fakturaer (inkl 
EDI+EHF) gjennom Medius Capture
➔Snart er alle fakturaer via Capture

Felles platform M3CE og Medius
➔Felles rutiner



Skap verdi med teknologi
InfoTeam | March 19th, 2025



Proud of our customers achievement!



Before and after M3 Cloud



Generated coding suggestions for 
the “new” company after short time!

Medius Smartflow for SGDN



Saved time = saved money

Bypass Post Control
Automate coding for extra costs like freight 
by using invoice line information.

Automated
- 2.800 invoices per month

Equivalent to
- 25 hours saved time per month



Medius CoPilot: Best AP-friend

✓ Activated beginning of November 2024 as 
a part of Medius Pilot program.

✓ Due to other priorities (M3 cloud lift) there 
were no information sent out to the end 
users or to the organization. 

✓ However, more than 200 persons have 
found the icon for the CoPilot and asked 
about 400 various questions.

✓ The AP team became aware of the use 
when the service accidently had some 
minor downtime.



Why have I received this invoice?

Fakturaen har blitt automatisk rettet til deg basert på 
aktivering av regel InvoiceReferenceByUsername. 
Med denne regelen blir fakturaen distribuert til en 
referanse spesifisert på fakturaen. 

Derfor er din oppmerksomhet og beslutning 
nødvendig for godkjenningsprosessen.



Should I approve this invoice?
### Analyse av faktura:

1. **Godkjenningsstatus for tidligere fakturaer:**
- Faktura "9204364936" ble avvist.
- Faktura "9204431827" ble godkjent.
- Faktura "9204431807" ble godkjent.
- Faktura "9204431798" ble godkjent.
- Faktura "9204431818" ble godkjent.

Totalt ble 4 ut av 5 tidligere fakturaer godkjent, mens 1 ble avvist.

2. **Brutto beløp sammenligning med gjennomsnitt:**
- Gjennomsnittlig brutto beløp (i NOK) på tidligere fakturaer: 
- 4459.92
- 5195.29
- 888.02
- 2254.67
- 2992.06

- Gjennomsnitt: (4459.92 + 5195.29 + 888.02 + 2254.67 + 2992.06) / 5 = 
3157.592 NOK

- Brutto beløp for nåværende faktura: 751.56 NOK

Nærværende faktura er signifikant lavere enn gjennomsnittet av tidligere 
fakturaer.

3. **Kommentarer:**
- Ingen kommentarer på nåværende faktura.

Tidligere fakturaer hadde generelt få eller ingen kommentarer, med unntak 
av en kommentar på fakturaen "9204364936", som ble avvist.

4. **Sammenligning av kodingsdimensjoner:**
- Nåværende faktura har kodingsdimensjon "Montér Vega" for "Avdeling" (Blir 

med i analysen fordi den eneste aktiv).
- Tidligere fakturaer hadde ulike avdelinger som: 
- "Montér Tønsberg",
- "Administrasjon",
- "Montér Grimstad",
- "Montér Randaberg",
- "Montér Stord".

Ingen avvikende verdier som bør tas hensyn til for nåværende faktura. 

5. **Antall kodingslinjer:**
- Nåværende faktura har 1 kodingslinje.
- Tidligere fakturaer hadde også 1 kodingslinje hver.

### Konklusjon:

Basert på analysen av de tidligere fakturaene og den 
nåværende fakturaen, finner jeg ingen alarmerende 
avvik. Størrelsen på nåværende faktura er betydelig 
lavere enn gjennomsnittet, noe som indikerer at det 
ikke er ekstremt eller utenfor de normale grensene.

Du bør vurdere å godkjenne denne fakturaen.



Top 5 asked questions

Should I approve this invoice? 130

Summarize the information on this document 91

Why have I received this invoice? 71
Translate the information on this document to my 
language 35
Give me the information specifically about the 
supplier for this invoice 22

Should I make a paper airplane out of this invoice? 

Jeg må informere deg om at det ikke er hensiktsmessig å bruke en 

faktura til noe annet formål enn det som er nødvendig for å 

behandle den i henhold til bedriftens retningslinjer. 

En faktura inneholder viktig informasjon som bør håndteres med 

forsiktighet og konfidensialitet. 

Hvis du ikke skal godkjenne eller behandle fakturaen videre, bør den 

oppbevares eller kastes på en sikker måte i henhold til bedriftens 

retningslinjer for dokumenthåndtering.



Take aways

✓ Medius is a niche solution that works with
✓ All ERP/Logistic systems
✓ All regions
✓ All industries 

✓ We want you to focus on what you do 
best! Stay in control and increase 
automation.

✓ Ownership of the solution increase the 
possibilities for automation.

✓ ERP upgrade/switch doesn’t have to mean 
you start from scratch…



WITH 
SUPERPOWERS

You are in control



© 2025 Medius. All rights reserved.

Thank you.

maria.snertingdalen@medius.com

ase.tokle@saint-gobain.no
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