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Pixii
partners 2 innovate

Pixii leads the way in delivering innovative Battery Energy 
Storage Systems (BESS), empowering a secure and 
sustainable energy future. 

Headquartered in Norway, they combine decades of expertise 
in power conversion, modular design, and advanced energy 
management to address the evolving demands of the energy 
storage sector.

Industry: Industrial Manufacturing

Headquarters: Norway

Sites: Norway, Slovakia, Germany, 
Australia, US and India
Scale-up company, named Norway’s fastest-
growing tech company in 2023 and 2024

• Lack of data  quality for 
decision making on strategic 
and operational level.

• Lack of common 
processes and defined 
responsibilities across 
sites 

• No common reporting 
structure across all sites

• Move from a home-grown 
system to Infor CloudSuite

• Drive efficiency and 
quality in operational and 
strategic decision making  

• Drive operational 
efficiency and quality by 
reducing manual tasks and 
potential sources of error

• Increase speed of go to 
new markets by clarify 
processes, responsibilities 
and ownership

• Time to Value; Core Model 
and three sites (Norway, 
Germany & Slovakia) Go 
Lives in less than 10 
months, including custom 
Interfaces to Service and 
Bank applications

Geographical scope: 
• Norway, 
• Slovakia 
• Germany

Products implemented:
• Infor CloudSuite Industrial 

Enterprise
• Factory Track
• InforOS
• Custom Interfaces to Service 

and Bank applications

Services delivered:
• Core Model defined and  

implemented for 
geographical scope and  
ready for global rollout

• Project management
• Data Conversion and 

Migration

Business challenges Project Business benefits

Infor
• Pure cloud-based solution
• Industry-tailored solution
• Compliance adoption in the 

software 

partners 2 innovate
• Product knowledge & skills
• Industry knowledge & 

experience
• Start-up knowledge & 

experience – flexible 
approach

• Alignment to Infor processes 
& methodologies

Partners

Implementing Infor Industrial 
Enterprise CloudSuite marks a 

significant step forward in 
optimizing our operations. The 

collaboration has been smooth, 
and we are already seeing the 

potential of the platform to 
support our growth and efficiency 

goals.” André Gjertsen IT Operations 
Manager at Pixii
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Internal order Process for Pixii AS – Pre-ERP Project
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Pre-ERP Project Business Challenges

• Excessive manual steps and multiple tracking points.
• Multiple system by region create inconsistency.
• Increased internal effort and efficiency, cause delays, and risk of errors.

Lack of common processes and responsibilities across 
sites

• Localized tracking and multiple departments increase coordination 
complexity.

• Lot of paperwork slows down operations.

No common reporting structure across site

• Poor data quality leads to misinformation and requires extensive tracking.
• Redundant orders and poor data quality cause misinformation.
• Data discrepancies across regions due to system fragmentation.

Lack of data quality on strategic and operational level
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Intercompany Process for Pixii AS – Post ERP Project
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Post ERP Project Process Solution

• Centralize process across department reduce number of logistic 
orders.

• ICT process eliminates internal department orders, enhance data 
accuracy, less reporting and better operation efficiency.

• Automation of internal invoicing provides better overview of T2V and 
reduce manual tracking effort.

• Automation of internal order establish better communication 
management across department, less paperwork and enhance 
coordination.

• Centralization of all information and easily accessible, any 
department can check the status via real time system update and 
workspace provides option to save time and increase operation 
efficiency.

Solution to Address the business process 
challenges
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Infor CloudSuite Industrial Enterprise
Factory Track
InforOS
IDM Infor document management
Workflows
Document processing (Eye-share in this case could be Infor document 
Processor (IDP) )

Technology we enabled
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