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Disclaimer

The information presented in this presentation serves as a general roadmap and is subject to change at Infor’s sole
discretion. While we strive to provide accurate and up-to-date content, the details of enhancements, features, and
functionalities may evolve over time. This presentation does not constitute a commitment to deliver any specific
functionality and should not be relied upon as a final representation of the solution. For the most current and official
Information, please refer to the applicable Release Notes and other supporting documentation. Infor makes no
guarantees regarding the completeness, accuracy, or applicability of the material provided.
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An ERP In the cloud
The final destination on the journey

or
Just the starting point on an adventure
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Drive continuous value
by connecting the power of business and digitalization

Business value

On-premise

Upgrade

Traditional — “keep the lights on”

Time

infor



Innovation

ldea

structured approach

1. Identify opportunities and prioritize

2. Deploy and run
3. Lessons learned and value confirmation

Innovation — Hard work based on Communicate ‘ Verify

“Jump into the water is the only way to learn to swim” eploy @ L Briorit
rioritize
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Infor Velocity Suite

A package of solutions and services that makes process innovation easy and impactful

Diagnose @ Automate

Process Mining Infor Value+

Optimize

Infor GenAl

Infor CloudSuite

infor

Get future ready

Access Infor's most-advanced technology to
stay agile, adaptable, and ahead of the
competition.

Achieve your organization’s objectives with
solutions proven to deliver results.
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Process Mining — Process
Intellegence
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Process Mining

Process mining Is a technigue to analyze,
Improve, and track processes.

By 2025, more than 60% of large enterprises
will adopt process mining technologies,
up from approximately 20% in recent years.

Gartner Magic Quadrant for Process Mining 2024

o
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Key challenges organizations face
without Process Mining

Lack of process
visibility

infor

Manual and time-
consuming
process data
analysis

A

Inefficient
resource
allocation

Risk of process Ineffective
conformance & change
compliance management
Issues
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Infor Process Mining

Harness process discovery

Gain deep insights into your operational
processes and explore how they are executed

with precision

Uncover non-conforming variants

Uncover process inefficiencies by identifying
non-conforming variants that diverge from your

standard process model

30

Performance excellence with industry benchmarking

Uncover process insights from your Infor CloudSuite in record time

Identify critical bottlenecks

Streamline operations by pinpointing
time-consuming activities in your process

959 89 days 22 hour
o es Conforming Cycle Time

156 days 14 hour 512 B
N P

on-conforming Cycle Time # Quality after Payment

infor
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Infor process intelligence

o iE :
(@ 0>|E|>g
v N OO

Immediate Identify process Improve customer Drive process Reduce Flexible Automate
process insights inefficiencies experience efficiency cycle times pricing processes

Infor Process Intelligence
Process insights in record time, available exclusively for Infor CloudSuites

Actionable process insights Transformative efficiency Optimized business processes

Infor Process Mining
(GA in October 2024)

Infor Process Viewer

» Take advantage of included industry specific business process » Extend the Industry specific business process model with your » Gain unparallel visibility into business processes in record time
models coverlhg standard solution capabilities, integrated with own content » Bridge gap between process models and actual process
Infor CloudSuites » Improve the adoption of the organization’s documented execution
processes » Optimize business process operations based on empirical data

o
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Process insights in record time

. Uncover Identify critical
Process discovery . .
non-conforming variants bottlenecks
Gain deep insights into your operational processes Uncover process inefficiencies by identifying non- Streamline operations by pinpointing
and explore how they are executed with precision conforming variants that diverge from your time-consuming activities in your process

standard process model

@] oty —»{. i;ﬂ;t:it;l— -{ J ®
959 89 days 22 hour 735
. # Conforming Cases Conform ng Cycle Time # Non-conforming Cases
S A[ H o
. 0 0]
L {"ﬁ“} 156 days 14 hour 512 R
: Non-conforming Cycle Time # Quality after Payment
Bt =] 2

Performance excellence with industry benchmarking

d
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Out of box Insights :
Order to Cash ‘l

: Procure to Pay

Inspection to Approval

D
h!! Production to Inventory

jé Distribution to Internal Invoice

_10% Fixed Asset Depreciation

\ Accounts Receivable

Accounts Payables

o
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Infor Process
Mining

For all industry
specific processes

Understand process accuracy, mitigate
hang-ups, and configure workarounds
to maximize the CloudSuite value.

Improve actionability

Modern look and feel

v
Purchase Order Line_Putaway of §
30.7% of cases have this event

In

Process Explorer, Variant, and - pre—
Conformance
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Optimization Review
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Optimization Review
ldentify high impact opportunities and provide actionable improvements

Key elements

® #

Showecase innovations Discuss opportunities Identify Infor capabilities for Create a prioritized
and industry use cases & challenges your needs development roadmap

Benefits
‘ @ @ @

Streamline operations for Navigate change and Maintain a competitive edge with advanced
greater efficiency achieve rapid growth technologies and ongoing guidance

d
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Findings from Process Mining

Procure to Pay

1 Request Source Receive Process Invoice Pay
Process ‘ ‘ ‘
2 Incomplete purchase requisitions { Off-contract purchasing ] [ Invoice discrepancies
Challenges
Process Mining insights
. 3 f % of purchases Non-compliance : : :
Diagnose... made from % of procurement P % of suppliers % of invoices
transactions Non-conformance missing delivery delayed due to
non-contracted 5 g imelin mismatch
suppliers ypasse Bottlenecks imelines Ismatches

Process Improvement routes?

UX and Config

Automation
Improvements

Augmented intelligence

as a service

infor
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UX and Config
I m p r O V e m e n tS Sup_plierinvoiceadmin application Q Refresh 7 AccPayable 71 Supplerinvoce. Display Se

Active invoices

Supplier invoice admin application

Invoice document

User Status

BARANDO = | Andreas Barkaro 2 - Active v u
Division Supplier inv no Reasoncode Comment For curr amt Currency Action start dt Invoice date Due date Supplier name

Approval Process W] ®-| | =~ [ w1 =_J w[J =8 =58 =-[_8] &
AAA 20241022101128 0 200,00 EUR 241022 241022 241121 RaspBerry

= EX p e n S e I n V O I C eS AAA 20241022151408 0 300,00 USD 241022 241022 241121  CloudBerries
AAA 20241022161902 0 -100,00 = USD 241022 241022 241121 | CloudBerries
AAA 20241029115551 0 100,00 = USD 241029 241029 241128 = CloudBerries

The |nVO|Ce admIHIStrathn rocess AAA 20241029120036 0 1200,00 = USD 241029 241029 241128 = CloudBerries

p AAA 20241101111314 0 100,00 = USD 241101 241101 241202 = CloudBerries

prOV|deS admlnlstrators Wlth a AAA 20241104085552 0 200,00 | USD 241107 241104 241204 C?oudBerr?es R —
comprehensive overview of each (7 utnorizaton setections )

Invoice approval actions

Invoice, detailing completed actions and Sy

. . . .. =~ | w- || =~ || @ )|z [ =~1 || B~ ( 7 Approval Codes )
h Ig h I Ig htl ng remal n I ng approvals . 2 - Authorized user Andreas Barkaro 9 - Completed TRAVEL Travel expense 1 - Authorized user ok
2 - Authorized user bruno cabaret 2 - Active TRAVEL Travel expense 2 - Limit amount
3 - Invoice administrator Andreas Barkaro 2 - Active 0
4 - Verifier Andreas Barkaro 9 - Completed 0 ok
$ T + I m p rove aCtI O n abi | ity 5 - Accounting responsible Andreas Barkaro 6 - Resolved 18 - New Task Assigned
5 - Accounting responsible Andreas Barkaro 9 - Completed 0 change cost center

Modern look and feel

d
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Automate

Diagnose

Value+ Enterprise Automations

Automate processes and workflows using Al and
RPA for improved operational efficiency

Top Vendors by Number of Exceptions Success  Failure

Vendor ID

Infor Value+ Leveraging RPA

Automate processes with a catalog of prebuilt add-on solutions for
automations, insights, and advanced workspaces

Value+ Insights

Receive Al-powered analytics and reporting to
facilitate decision making

Value+ Advanced Workspaces

Pull together critical information and actions
based on the user’s role

My Day Production Orders Rework Orders H Late Orders

:
.
. ‘ 21
Welcome back, a "
Madhukiran o l o

On Your Radar Viewall  Viewsaooaelist  §

Frwe

There are dozens of ready-made Infor Value+ solutions, and each leverages advanced technology like Al and RPA

infor
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Automation - Invoice processing

$ | J N
[ — | | |
= i AN S e d ©
Receive invoice Capture invoice Match invoice to Store copy of invoice Send invoice Make the
from vendor information open PO in file system for approval Payment
S
r= Automation
@ $ |
S — @ %l : O :
(@)
3
5 Receive invoice Correct any Send invoice Make the
= from vendor exceptions for approval Payment

» Productivity improvement in
processing for timely payments

: |

L B

* Increase vendor satisfaction by
shortening average days to pay

Read supplier Read ERP to get Optimal distribution of Register supplier Store invoice Notify users about
invoice — extract goods receipts total supplier invoices invoice in ERP document in IDM batch processing
key values of PO that are not to goods receipts with details of any e Faster invoice reconciliation
invoiced using Al exceptions with in-context access via IDM

d
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Customer / Supplier Creation Workflow

No Visibility into Process
-—6— -

- @

Customer / SharePoint file with Collect information Customer / AR verifies, AP verifies and :
Supplier customer / supplier  on Customer / Supplier approves and ATITOUES Custzrr:_er/tsu_ppller

wants to do information Suppliers from Created in ERP adds tax ctivate in
business IS created Sales Admin information ERP

S __ - _ -
= & O ee—— /]\ . - @ : , — @
S : :
8 < . N
3 - - ; . 3 .
o Customer / SharePoint file with Collect information Customer / AR verifies, AR verifies, Customer / Supplier
S Supplier customer / supplier on Cu_stomer/ : Supplier : approves and : approves and Activated
< wants to do information . Suppliers from Created in ERP adds tax adds tax in ERP
business is created »  Sales Admin information information
k : : : A

| End to End Visibility into Process |

&)
@ A \42 D e eaaeeaaaaaaaeeaeeeeeeeeee————————————ttoteaaaaaaes :

Email and Daily Reminder Notification when
and visualizes notification to sent on Tasks complete

‘ -
f‘ ’ steps for Admin complete or
In r o Copyright © 2024. Infor. All Rights Reserved. infor.com 25
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Signed Bill of Lading / Proof of delivery Digitization

AN

Truck Driver delivers Driver collects signature SIS COfpliEs ErE SIonse] Customer has a questions about the
the goods to upon delivery binders/ file cabinets for o e 9 I ot
Customer customer reference elivery of an |t_er_n, employee searches for
it in binders.
= Automation
g = S
e :
S
> . . .
© . . ) The Signed Pick :
= Truck Driver Driver collects signature : g : Documents are stored
o) : : tickets are scanned : in IDM for easy
& delivers the goods upon delivery : . UiVl
the shared folder customer has an

@\ = ,;_L,,I inquiry.

RPA process picks déﬂ:ﬂ?naednstsﬂi]r?to Notification is sent
up doc from share _ being sent to alert
folder and extracts IDM and index the i
extracted attributes the Admin about
the dpcument ' processed
attributes. documents

d
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Diagnose Automate I n fo r G en A I

o Unlimited usage of Infor GenAl within your Infor ERP and Value+ solutions

Generative Al embedded in your flow of work to help:

Write Summarize

Translate

Turn hours of writing and re-writing Understand insights at-a-glance Get instant answers to activity Scale information across other
into minutes with one-click around production or contract performance and budget overruns languages, from business
efficiencies performance for the best course of action processes to item descriptions

t: Generate Text For CommentText

Ask Al =

Write a short guide y receiving 2 ot 2
il i Guide to Safely Receiving Ethylene Oxic == GenAl

Save Close
- tanguage ¥08 R Ge
When receiving ethylene oxide, it is important to follow safety g/ _v-vd- .
o oy ive mma + ’ =
Project executive su ; t. -
.
L

H
Al
—

exposure to this hazardous chemical. 40
L
Steps to Safely Receive Ethylene 1 |
1 -
1. Designate a ilated area for receiving the ethylene ox tha max i -l’ "t Budget Overru |
‘}' w formance ol 5Y _Iv 1
|
e TOTRODn S—— - q
! Evaluate Project Performance bas 1
« Performance EfMclency (PEN) Worst Performance J1ai= s I
+ Performance Efficiency (PEV) Best Performance \bteris |
| pment Effectiveness (OEEY) Worst Perfbrmance Activities with delayed closure *}
1

Activities with delayed start +}! [ Tfansm *.’ 3 ]

- 4

* N
*

4

infor
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£ Item Maintenance - DEV Q Amar Dhadli |

2 © i (=
@
Item Details Assisted Text Authoring @ Related Items
Q. 10000055 =~ 100000553 - Plasterboard 8.5mm 2400X1200 T Q. Search related item number e
.
- - ) 10000050 A
100000555 & e

; . , - . . Plasterbrd 12.5mm 2400X1200 T
Introducing the Plasterboard 8.5mm 2400X1200 T, a versatile and essential building material that will

transform your space. Crafted with precision, this high-quality plasterboard boasts a thickness of 8.5mm
nterchangeable with rule
and dimensions of 2400mm x 1200mm, making it the perfect choice for a wide range of construction
projects. Whether you're renovating, remodeling, or building from scratch, this plasterboard offers a 100000506 7
100000552 smooth, durable surface that is easy to work with and can be seamlessly integrated into your design. Plasterboard 15mm 2400 X 1200
: With its superior strength and exceptional performance, this plasterboard is a must-have for any serious
DIYer or professional contractor. Elevate your building experience with the Plasterboard 8.5mm
2400X1200 T, the ultimate solution for your construction needs. 100000511 2
Plasterboard Adhesive 25kg x
100000553 © et il
by Price and Availability Alternate Supplier Visibility
Q Search Q Search 1=~
100000554 4
100000553 100000553 - Plasterboard 8.5mm 2400X1200 T
Plasterboard & Smm 2400%1200 T
e @ Saint-Gobain Denmark A/S
Lead Time: 0
100000550 &2 Available quantity per warehouse From Qty: No agreements
_ _ Purchase Price: 77.00 DKK
ggt Agreement: No agreements
45k
;gt @ MBS Construction Supplies A/S
30k Lead Time: 0
100000556 & %gt From Qty: Mo agreements
: %gt Purchase Price: 38.00 EUR
5k
Ok
Dpen Orders b}-’ Item 001 003 005 231 801

Q Search order number 7=~
100000553 - Plasterboard 8.5mm 240051200 T

Total order quantity: 0.00
Total allocated quantity: 0.00

2



‘ i3 0S $* CoreERP ~ 0 9 Amar Dhadli

Project. Open e

Actions = Options » Related » Tools « + = £ 8 B o Q = [([5]. Q Search = £ 7w

Filter Options .~

Sorting order: | 1-Project number i

Status - |99

Proj template 7 Proj mgr CF Proj type K2 7

Customer ¥
[ Proj. Elem. ] [Pr'oj.chk Lst] [ Partners ] [ Documents ] [Chk Lst Mon.] [ Scheduling ]

Proj no * | Description Plsdt Pl fdt L 5t Elem. H 5t Elem. Proj. Sts . Posno | Customer Proj mgr Name

| K00140 |

K00140 Customer Projects Open Started Proj. - Started 10000 KERJERD Jeroen Van Kerr
Ko00142 Customer Projects Open Started Proj. - Started 10000 | Rushden Lake Shopping Centre KERJEROD Jeroen Van Kerr
K00143 Customer Projects Started Started Proj. - Started 10000 | Rushden Lake Shopping Centre KERJERD Jeroen Van Kerr
K00144 Customer Projects Open Started Proj. - Started 10000 | Rushden Lake Shopping Centre KERJERD Jeroen Van Kerr
K00145 Customer Projects Open Started Proj. - Started 10000 | Rushden Lake Shopping CenKe KERJERD Jeroen Van Kerr
K00146 Customer Projects Cancelled Cancelled Proj. - Cancelled 10000 | Rushden Lake Shopping Cen?;e KERJERD Jeroen Van Kerr
K00147 Customer Projects Open Started Proj. - Started 10000 | Rushden Lake Shopping Centre KERJERD Jeroen Van Kerr
K00148 Customer Projects Open Open Proj. - Open 10000 | Rushden Lake Shopping Centre KERJERD Jeroen Van Kerr
K00149 Customer Projects Open Open Proj. - Open 10000 | Rushden Lake Shopping Centre AGANACO Nachiket Agawek
PH0001 Installation BRF Solrosen Cancelled Proj. - Not Open 10000 HERPATO Patrik Herrlin
PL.0001 Customer Projects Open Started Proj. - Started 10000 | Customer Joe ALENIKO Nikolaus Alexop

Q- -

POS100Bll | EMEAEquipment United Kingdom (400/CCC) &)

&



AIS(Augmented Intelligence Services)

Data science as a service, solutions designed to enhance decision making and drive effiency

Improve customer experience Drive operational efficiency Reduce asset costs

Customer churn Inventory optimization Asset health predictions w/ loT
Product recommendations Inventory rebalancing Outlier detection

Order anomaly detection Spare parts management Scrap reduction
Duplicate orders Vendor grading Packaging optimization
Reorder point optimization Service recommendations Yield optimization

Win loss prediction Smart work orders Recipe optimization
and more... and more... and more...

Financial forecasting Margin analysis Labor forecasting
Cash flow forecasting Product cross-sell and upsell Employee churn
Sales forecasting Strategic pricing analysis Timesheet anomalies
Demand planning Contract recommendations Employee retention
Budget planning and more... and more...

and more...

https://infortech.link/Showcases

d
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Upsell and Cross-sell

In context Widget

Al Model
Determines Item and
Customer similarities

Increase revenue
A new salesperson can be as
efficient as a senior

Reduce Training time
A new salesperson can be as
efficient as a senior

infor

Order Ent_ry & Clear Customer Order Settings Edit Lines Product Recommender(Up Sell)
Advanced Line Entry

14001-Hands free and voice controlled th

Line Details

15003 - 2154 Echo 2nd Gen Wi-Fi Speaker Qak

Product Recommender(Cross Sell) -

» [0 Return

AAL 1001001002
E‘ | PEPSI COLA 12 PACK
= Price: 24.00

Extended Fields -

ItemRecommender(UpSell)

MacBook
- ST P A S S N P e ki A

Copyright © 2024. Infor. All Rights Reserved. infor.com
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ed intelligence: Al, Bl and PI, togg

Inb

My Day
Thursday, March 23, 2024 Employee Of 2024- time
for nominations!

It's that time of the year. Take a few
minutes of your time to nominate a

. t Executive Summar
colleague for this award. ’

Proje

N Cycle Time (days) n 2
@) Good morning, John. ' ol Jiic s
Here is the latest insights digest The "New Pr OdL.F: X Pro ‘ ect" (Pr .'jj{-([ ID:

VT O customized for you. 100 . '
reate Requisition R s g e i " ! 2E - )
TBEE: Get the details > . D70233) is currently underway with several

key phases in progress. The project

On Your Radar B Viewall 2 Viewsnoozelist : 0 specification and engineering design to

Approve Requisition Line O Ftl[}hé week of May 17-23 N
Eox 3 Reject Requisition [ Jar e 8 validation and project administration

40% 5 Request lines are missing item information
Convert Req to PO < 1041 - Masrani Corp., WH28 - Main warehouse & Update
60% 2 1 Requestor: Bob Smith

ggx;:tepo Requests missing Purchase order

information firmatior S L . Ac nf the ~ct 1indate ¢ =ty
Create Purchase Order Line friormation confirmations 1 Request line is missing price information o MAS( "f e |ate upi jat , M 1 I|'llo—' project
78.7% 1041 - Masrani Corp., WH28 - Main warehouse Z Update Processes See what they're doing right =

Requestor: Bob Smith activities have commenced, with several key

Due to improved execution of their business process deliverables still in progress. Notably. activities
— 27 9 Request lines are missing supplier information USA location has shorter cycle time compared to

Change Qty ich ac "(ar r< (¢ 218 { M er i1 +
O 10% Purchase order & 1041 - Masrani Corp., WH28 - Main warehouse © Approve other locations. uchas "G ]“'”l’ > | ']”‘“I FI' N ﬂll“r’]t,'[

isma Requestor: Bob Smith s u >, . " N
past due mismatches q P212). ':Id'Jh c¢s Comp 2 ElementNumber:

Procure to Pay Cycle Time by Location

“ W USA

M France ElementNumber: P316), and all "Time &
M England
Ad

_ M Germany aterial Inv” activities have not yet started
M Poland

B taly ndicating potential delays in these areas.

P222), "Testing" (ElementNumber: P314)

'Product Validation Signoff

Order Status Healthy Analytics Dashboard (Birst) —

Upcoming Orders On time delwergr this week is low with +4.5% On track
98% on track this week vs next.

Next 2 weeks . 15 98% 8

B [ P Requests Purchase Past due

Date Exceptions Report generated by Coleman Al Missing Info Orders Fullfilled orders _ rerformance.

Mon, Apr 17 5/250

The pr eral activities that have
Tue, Apr 18 34/465 Jul Aug Sept Oct Nov Dec
ue, L . h

p i/ Unapproved Purchase Orders : Late Receipts begun as schs led. but there are concerns
Wed, Apr 19 21/35 5 ~ . . "e

Thu, Apr 20 3721 : : Quick Actions regarding the completion of certain tasks. The

Fri, Apr 21 132/238 +10% AN 10% iy @ . Convenient access to some of the tasks you do sheanca nfactual ctart datac for
most often

Sat, Apr22 212/332

STOK ) $100K ,, $500K * ===

Budget Estimate Costs
VS ACTUAL W5 ACTUAL COMMITTED




Key take aways

Infor is no longer a pure ERP company — we're an innovative Industry Cloud company.

Infor Velocity suite contains of solutions that are proven to deliver results and realize value.

« Process Mining — to identify pain points and areas with potential for improvements
 Value+ — pre-packed solution to streamline and automate business processes

 GenAl — great potential for improving usability and saving costs

How to get started?

Reach out to Advanced Services:

Hallgeir @vrebust - hallgeir.ovrebust@infor.com
Isaac Eriksson — Isaac.Eriksson@infor.com

Or talk to your local:

Client Partner or Sales Executive
Jonas Johansson - jonas.johansson@infor.com

d
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How do we Implement Innovation?

Our implementation approach leverages agile methodologies for a tailored and efficient deployment of Infor solutions. We start with the Discovery
phase to understand your unique landscape. Next, we move to the Deliver phase, iterating solutions through agile Sprints.
After going live, we transition to the Optimize phase, providing ongoing support and enhancements to ensure long-term value and performance.

Discovery Go Live
|

|
| | | |

Inception Activities

v Kick Off Meeting

v" Business and Technical
Discovery

v' Project Governance
v" Technical Governance
v Wrap-Up

Deliverables

v Use Case, Domain and
Architecture Design

v Implementation Plan

v Services Work Order
(SWO)

o
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