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Hello!

I'll be your guides through today's session.

Nicklas Andersson
Technology and Innovation Lead
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O1 Introducing Arjo

02 Introducing Fellowmind

03 The Arjo Call Centre Voice Assistant
04 Agentic Al

05 Q&A
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CREATING CONNECTED COMPANIES

We are
Fellowmind

+2000 +2500

Fellows customers

0 Top 1%

offices of Microsoft
partners globally

5 Global

countries partner network
(NL, DK, SE, PL, FI)

+360M €

turnover in 2023

S50%

employee shareholder
ownership
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CREATING CONNECTED COMPANIES

Deep industry knowledge
and technology expertise

We provide tailored solutions across
industries, with hundreds of
companies relying on our expertise
daily.

Why work with us?

Customers at heart

We ensure technology works for our
customers' people, transforming their
businesses for a sustainable, digital
future.

Fellows at heart

Fellowmind's strength comes from
our people, whose collective expertise
and passion drive our success.

Innovation and Al-
driven solutions

By integrating cutting-edge Al, we
create adaptive systems that keep
businesses competitive and ready for
the future.

Transforming businesses
with the power of a
Connected Company

Our Connected Com pany vision
leverages cloud-ready technology,
helping businesses adapt to evolving
challenges.

Leading European
Microsoft partner in the
top 1%.

We deliver expert services across the

entire Microsoft platform, from
Business Applications to Data & Al.
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Creating solutions
for tomorrow's complex
challenges  pompeeoumeemeron
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Creating

connected

companies

Imagine a company where every part of
the business seamlessly collaborates,
communicates, and adapts in real time.

That's the power of a Connected
Company.
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The Arjo Call Centre Voice Assistant
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Amazon Connect

Admin Workspace

ES Home

@ Amazon Q

[|I_. Analytics and optimization

Prompts

Queues

Hours of operation
Quick connects

Predefined attributes

A8 Users

User management
Routing profiles

Armmd b

Documentation [2

L, TestLex-
~ CustomerName

38 Block Library

» Interact

b Set

» Check

» Analyze

» Logic

P Integrate

» Terminate

@ About this flow

© Tags

[B Agent Workspace Q, Contact Control Panel A thiemic ¥

Q Help us improve the new experience

Latest: Published mn
a { B|v Q. Search within flow Save As

Import (beta)

Contact flow (inbou
Export a)

2 Setvoice Archive
SetVoice

Voice: Hannah (Neural: N...
34 Get customer input

GetCustomerName
Success

Lex: HelpDesk (US Ea
Error

customerNameHelper
Default

Error
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o Theck contact

Checking: dynamic{User d...

| Mo Msteh

() Locp H
Prime customer id se...

Set contact H
B aributes :
e Sel recording and : =" Sotvokco

analytics behavior

PrTS

M. of attribites: 4 Set language
P— Agent and custamer vaice .. w Visies: Dasiel (Neural: Nona)
[Eree Succass ["success

(‘e

) Flay prompt
Greeting

Success

| Errer

Text: Halls, ich bin der digi...

Sp ot logging behaviar
Enable logging

Enabled

Success

P

(%) ireenke AWS Lamida funcion &
Prime customer id se...

Inveoles lunclion: rentals-pri...

Success

Errar

3{ Got custemer input
Get customer detalls

Lex: BasichbarmationBe

| Dataun

Errar
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L Get customer input
Get customer details

Lex: BasiclnformationBot {...

| Default

| Errar

A4 Check contact altributes
‘Check customer vali...

‘Checking: dynamic{Lex > ...

| = true
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| Mo Match

B set contact attributes:
Set customar details

No. of atiributes: 5

| Success

| Error

(%) Inwole AWS Lambda lunction §
Timed sleep wait for L..

Imvoke function: timed-sleap

| Succass

| Errar

(X Invoke AWS Lambda lunction &
Save basic call data

Invoke function: rentals-sa... v

| Success

| Error

2 Get customer inpat
Select flow

>

Lex: SeleciRentalsFlowBot...

Fickuplinzan:

Bedsz-ailive ryllent

Daliveryirter:

Transfeds-znl

Swapowintant

Oparatariatent

Drafault

ETar

ITJTTTTTT

{5 Losp
Retry selact flow loop

>

Loop: &

| Laooping

| Complete

ra
L
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Call center

App Web UL

Customer Portal

> Anall{tics

Field operations AT
solution /T\
API:s and real-
Workflows time data
plat{:orm
AL
ERP 1 ERP 2 Other systems

.




What was easy?
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And what was hard?
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Additional developments and rollouts
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How has the world changed in the meantime?

23 MAY 2025 |:C||0\\\\ill(|



The biggest
productivity jump
In history

“Al will reshape work as we
know it. Not just how it's done,
but who does it. Companies
will evolve to a place where
human and Al collaboration
blends together.”
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How Work is done Repetitive tasks eat up human creativity and innovation
Today . N
Systems, data, and teams remain siloed, limiting impact

Information overload leads to slow decision-making

Existing business systems fall short of delivering real value
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The Vision

Old vs. New way of
Weld dgle

Harri, Sales Manager

Daily tasks:
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Meet your new Al
colleagues =

Sales agent

Supply chain
agent

@ Lead scoring A Log sales activities to CRM

A Pipeline analysis @ Schedule meeting
@ Provide fulfillment timeline @D Track order status
@ validate incoming leads
@ Review stock availability

Harri, Sales Manager

Daily tasks

Sales strategy planning Customer meetings Finance agent

Marketing agent

e Analyze customer profitability @ praft pricing proposal

@ Lead nurturing
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Multi-agent company
organisation

Organisation layer

People and teams collaborate with
function-specific Al agents designed to
support key business functions, like sales,
marketing, finance, and operations.

Multi-agent layer

Behind each function agent is a network of
task-focused Al agents, each designed to
handle a specific task efficiently.

Business systems layer

Agents connect seamlessly to your core
business applications automating actions,
retrieving data, and enabling real-time
interaction across systems.

ORGANISATION LAYER

MULTI-AGENT LAYER

a2 o

BUSINESS SYSTEM LAYER

&

D365 Sales

)

D365 Customer
Service

L

Business
Central

D365Finance
& SCM

-

Fabric

0

Dataverse

&

SharePoint

Sag

3 party ERP

SECURITY & GOVERNANCE
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ORGANISATION LAYER

‘ °_0
Your new Al 0.0 ‘ o
So&

colleagues

®
The function agents are designed to .&.
act as digital co-workers, assisting

with daily tasks.
22 0O 328
Rather than replacing human roles, C ) ()

they augment the work of
individuals and teams by reducing .
manual effort, improving accuracy,

and enabling faster, more informed
decision-making.

MULTI-AGENT LAYER

SECURITY & GOVERNANCE

BUSINESS SYSTEM LAYER
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Get In touc

Want to learn more or discuss your challenges around Al?
Feel free to reach out — we're happy to explore with you how
you can benefit from agentic Al.

Nicklas Andersson
Technology and Innovation Lead
Fellowmind

nicklas.andersson@fellowmind.fi
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