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Hello!
I’ll be your guides through today’s session.

Nicklas Andersson 
Technology and Innovation Lead

Fellowmind

nicklas.andersson@fellowmind.fi
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We are 
Fellowmind
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CREATING CONNECTED COMPANIES

Global
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CREATING CONNECTED COMPANIES Why work with us?

Deep industry knowledge 
and technology expertise​ 

We provide tailored solutions across 

industries, with hundreds of 
companies relying on our expertise 
daily.

Customers at heart

We ensure technology works for our 

customers' people, transforming their 
businesses for a sustainable, digital 
future.

Fellows at heart
Fellowmind's strength comes from 

our people, whose collective expertise 
and passion drive our success.

Transforming businesses 
with the power of a 
Connected Company

Our Connected Company vision 

leverages cloud-ready technology, 
helping businesses adapt to evolving 
challenges.

We deliver expert services across the 

entire Microsoft platform, from 
Business Applications to Data & AI.

Innovation and AI-
driven solutions 
By integrating cutting-edge AI, we 

create adaptive systems that keep 
businesses competitive and ready for 
the future.

Leading European 
Microsoft partner in the 
top 1%.​



solutions
for tomorrow’s complex 

challenges
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Creating

The recent years of world turbulence have proven 
that the reality of today is completely unreliable



Creating 
connected 

companies
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Imagine a company where every part of 
the business seamlessly collaborates, 
communicates, and adapts in real time. 

That’s the power of a Connected 
Company.



The Arjo Call Centre Voice Assistant
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What was easy?
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And what was hard?
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Additional developments and rollouts
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How has the world changed in the meantime?

23 MAY 2025



23 MAY 2025

The biggest 
productivity jump 
in history

“AI will reshape work as we 
know it. Not just how it’s done, 
but who does it. Companies 
will evolve to a place where 
human and AI collaboration 
blends together.”



The Problem
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Repetitive tasks eat up human creativity and innovation

Systems, data, and teams remain siloed, limiting impact

Information overload leads to slow decision-making

Existing business systems fall short of delivering real value

How Work is done 
Today



The Vision
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Harri, Sales Manager

Log sales activities to CRM

Daily tasks:

Lead scoring

Pipeline analysis Follow-up emails

Monthly reportDraft proposalSchedule meeting

Lead nurturing Team performance report

Check-in customer Validate incoming leads

Review KPIs

Sales strategy planning

Team coaching Customer meetings

Old vs. New way of 
working



23 MAY 2025

Meet your new AI 
colleagues

Harri, Sales Manager

Daily tasks

Sales strategy planning

Team coaching

Customer meetings

Pipeline analysisAI

Lead scoringAI Log sales activities to CRMAI

Lead nurturingAI

Validate incoming leadsAI

Draft pricing proposalAIAnalyze customer profitabilityAI

Forecast revenueAI

Schedule meetingAI

Follow-up emailsAICheck-in customerAI

Provide fulfillment timelineAI

ASSISTEDAI

Sales agent

Finance agent

Marketing agent

Supply chain 

agent

Review stock availabilityAI

Track order statusAI



Solution Overview
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Multi-agent company 
organisation

Organisation layer
People and teams collaborate with 
function-specific AI agents designed to 
support key business functions, like sales, 
marketing, finance, and operations.

Multi-agent layer
Behind each function agent is a network of 
task-focused AI agents, each designed to 
handle a specific task efficiently. 

Business systems layer
Agents connect seamlessly to your core 
business applications automating actions, 
retrieving data, and enabling real-time 
interaction across systems.

BUSINESS SYSTEM LAYER – ERP, CRM, Fabric, etc. all connected

MULTI-AGENT LAYER – Sub-Agents performing tasks autonomously

ORGANISATION LAYER – People working with AI agents 
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AI agents AI agents AI agents AI agents AI agents

SharePoint 3rd party ERP
Business 

Central
D365 Finance 

& SCM
Fabric Dataverse

D365 Customer
Service

D365 Sales



Organisation
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Your new AI 
colleagues

The function agents are designed to 
act as digital co-workers, assisting 
with daily tasks.

Rather than replacing human roles, 
they augment the work of 
individuals and teams by reducing 
manual effort, improving accuracy, 
and enabling faster, more informed 
decision-making.

BUSINESS SYSTEM LAYER – ERP, CRM, Fabric, etc. all connected

MULTI-AGENT LAYER – Sub-Agents performing tasks autonomously

ORGANISATION LAYER – People working with AI agents 
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DEMO
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Nicklas Andersson 
Technology and Innovation Lead

Fellowmind

nicklas.andersson@fellowmind.fi

Get in touch
Want to learn more or discuss your challenges around AI? 
Feel free to reach out – we’re happy to explore with you how 
you can benefit from agentic AI.

mailto:nicklas.andersson@fellowmind.fi
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