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www.midportscandinavia.com

We make it happen.

We are built on teamwork and unity – here we say "we," not "I, you, or 
them." Success is a team effort, and our strength lies in the diversity of 
ideas, cultures, and skills that make us unique. We aim for long-term 
success by fostering strong cohesion and always keeping our promises.
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Logset OY  
Time to value

Leveraging Infor Accelerators for LN CE
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Presenting today

Ron Back CEO of Logset group

Pehr Björstand Project Manager at Midport

Pehr BjörstrandRon Back
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Today’s
Agenda
Focus on the implementation made together 
with Logset Oy, a class leading OEM on forestry 
machinery. 

Logset Oy

Project scope

Time to Value

Outcome and learnings



6

www.midportscandinavia.com

Logset Oy
What makes Logset unique and successful 
in their market.
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This is what we do at 
Logset Oy
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Hourglass

Cut-To-

Length

Forest 

machines

Mustasaari  

and Vaasa, 

Finland

Since 1992

100 

employees

LOGSET IN A NUTSHELL

S A L E S

170 machines per year

80 harvesting heads

85% of export

N E T W O R K

3 subsidiaries Sweden, Canada, 

Brazil

35 distributors for sales and service

T U R N O V E R

46 M € of turnover 2024

8% growth per annum the last 5 years

HYBRID TECHNOLOGY

sustainability without 

compromising productivity



99

Excellent fit for Infor CS

Accelerators have enabled Logset’s market 
segment. Customers of small to medium 
size, high tech OEM with a global foot print.   

Logset was looking for a prebuilt solution 
that can solve ETO and complex 
production. At the same time deliver full 
financial transparency.  
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Project Scope
Focus on what matters
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Thinking value? Incremental work, exponential gain

Infor Technology

ERP Systems, SaaS, iPaaS, Data Fabric, Security, Industry 

Processes, etc.

Workspaces & Dashboards, Real time monitoring, 

Platform Apps, etc.

Business Intelligence, IoT, Diagnostics & 

Insights

Artificial Intelligence, Advanced Process 

Control

Machine Learning, Data Mining,

Hyper Automation

ACQUIRE
Consistent

VISUALISE
Descriptive

ANALYSE
Diagnostic

AUTONOMOUS
Prescriptive

Value / Speed

Cost / Time

OPTIMISE
Predictive

Understanding business requirements at the customer

Keep focus on what creates customer value
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Align with customer what are the must wins

Core 
Of capabilities you need are 
delivered out of the box 

Stay focused
Of your processes can be 
supported by simple configuration 
during deployment 

Deliver what’s 
agreed

MoSCoW

Minium Viable Product

Unique

Cloudsuite Processes

Core

Differentiators

Unique

Logset focused implemenation

DELIVERING VALUE

Processes what needs to be enhanced

Stay on track with what really makes a difference for the 
customer.  

Use Minium Viable Product. Challenge with IPC 
what is current state. Drive points of improvement 
and harmonized processes. 

Bring change management to the surface 



13

www.midportscandinavia.com

Time to Value
Utilizing Infor toolbox
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CS Playbook:

Project, templates, tools.. 

Consulting packages & Add-ons

Industry business processes & 

documentation

Industry specific configurations

Faster time to value

Lower cost

Reduced risk

Implementation 

Accelerators

Implementation Accelerators

DELIVERING VALUE
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Start day one 
in the system

Get the SME’s to understand their new world

• Fast provisioning

• Get the basic structure in LN

• Have users logging on to LN. Don’t wait

• Create meaning for SME to be in LN

• Train together with users on topics they 
can relate to

• Training – CRP – IPC – Build - Test



16

Support use case build Training aligned with IPC
Strong cooperation during Conference-

room-pilots

Understanding Logsets business needs and 

address scope

Focus on key processes. Monitor 

progress. Deepdive where we maximize 

reward. 

Challenge current state and leverage X-business 

experience. Engage in the CRP

Logset where able to quickly assess key processes and focus activities to those processes. 

Midport Leveraging IPC
Elaboration is where you succeed in your project delivery. Utilizing Industy 

process catalogue give us the possibility to align best practice processes day 

one.  

Plan

DoCheck

Act
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Outcome and Learnings
Next steps and how can we improve
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What have we 
learned

Scoping ”Forward-29”

We manage to control the scope in such a way that we always had focus on the 
golive critical processes. This way we could start with a system adapted to NOW. 
Logset is able to see that the system allows continues improvements over time. 
We can add new features and improve. This benefits resource utilization and 
investments over time. It also sells the story that a processes owner has the 
possibility to grow in the new system

Industry process catalog

We use IPC from SOW all the way through the project delivery. It has helped us 
control and align processes with customer and provided a common base for how to 
do things in LN.  
Improvements that we see in our way of working is to utilize IPC system capability 
to reach a blueprint and keep that blueprint as a living material also after golive

Localization

We worked in Finish, Swedish, English. The IPC helped us share a common base. 

Areas of improvement are financial accelerators connected to the customer 
region. We have learned to start the financial elaboration earlier as financial 
decision are prone to take longer time.  

Support

We created meaning for our SMEs to continuously be in the system and practice. 
We understand that operation has priority. What we can do is provide challenges 
and support with tasks to simplify for SME to test and learn.  

Processes initially not aligned with IPC, like Logset Service, are processes with 
biggest challenges today. Here we still need to support. 
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Q&A
Next steps and how can we improve
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Welcome to the future in 
ERP and EAM.
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