
Mazeppa Pack & Outbound

Agenda:
• Business challenges and scope
• Case study – Tata solution



Business Challenge

LN Packaging & Outbound 
Handling 

Current outbound logistics processes in LN need improvement to efficiently manage:
• Picking
• Packing
• Shipping
• Shipping Documents



Key Challenges

• Demand to combine packages and accessories 
from multiple Sales Order Lines into larger 
boxes with unique box IDs.

• Allow items from one Sales Order Line to be 
split across multiple boxes or pallets, each with 
a unique ID.

• Enable easy repacking when delivery 
requirements change.

• Ensure shipping documents clearly show box 
contents and where each Sales Order Line is 
packed.



Customer-Specific Challenge (Tata / Customer)

• Production Output Handling
• Sales Order Lines produced and split across several 

pallets—each with its own pallet ID.
• Direct Outbound Flow

• Pallets bypass warehouse picking and are 
transferred directly to outbound handling in LN.



Prepare Picking List to 
gather the necessary 
accessories for the packing 
process and to coordinate 
the transfer of pre-packed 
produced goods to the 
staging area

Picking: 



Packing:
-Begin the packing process for 
accessories.
-Allocate the advised quantity 
across multiple package IDs.

Example: The advised quantity 
in this example is 28 pcs, 
distributed between two boxes 
(Package IDs BX0100164 and 
BX0100165) — 20 pcs in the first 
box and 8 pcs in the second.

-Add New  Line to existing Box  
BX0100165



Print Labels: 

•View Packages for order
•Print Labels



Flexible Repacking: 
•Reorganize the 
packed contents 
among the boxes or 
packages as needed.

•Repacking can be 
done to existing 
package content e.g
box or to a new one 



Shipping Documents: 
•Packing slip 
arranged according 
to Package ID (such 
as pallet or box 
number), including 
the quantity packed.

•Total weight, total 
packages for 
Accessories and 
finished goods e.g
Plates



Thank you!
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