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Mazeppa Pack & Outbound

Agenda:
* Business challenges and scope
* Case study - Tata solution
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Business Challenge

LN Packaging & Outbound
Handling

Current outbound logistics processes in LN need improvement to efficiently manage:

» Picking
« Packing
* Shipping

* Shipping Documents



Key Challenges

Demand to combine packages and accessories
from multiple Sales Order Lines into larger
boxes with unique box IDs.

Allow items from one Sales Order Line to be
split across multiple boxes or pallets, each with
a unique ID.

Enable easy repacking when delivery
requirements change.

Ensure shipping documents clearly show box
contents and where each Sales Order Line is
packed.




Customer-Specific Challenge (Tata / Customer)

* Production Output Handling
- Sales Order Lines produced and split across several
pallets—each with its own pallet ID.
» Direct Outbound Flow
- Pallets bypass warehouse picking and are

transferred directly to outbound handling in LN.



Picking:
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Packing:
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-Begin the packing process for
accessories.

-Allocate the advised quantity
across multiple package IDs.

Example: The advised quantity
in this example is 28 pcs,
distributed between two boxes
(Package IDs BX0100164 and
BX0100165) — 20 pcs in the first
box and 8 pcs in the second. Picklo Package

Packapse for Order_.  Close
Sales

100000006

-Add New Line to existing Box _ oo
BX0100165 ) <

Package ID-* BXD100165
Packed Quanity: |0.0000

Unit pes

Summary
Picked: 12.0000
Packed: 12,0000

BXD100165 (12)
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Print Labels:

*\/iew Packages for order
*Print Labels
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Flexible Repacking:

*Reorganize the
packed contents

among the boxes or ) . "
packages as needed. RRONAOCAHQ L]
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*Repacking can be
done to existing
package content e.g [

box or to a new one
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BI0100165
BX0100165
BX0100168

® Move Package Contents  x

BX0100166

\ﬁrimrmwm

BX0100167




Shipping Documents:

TR LT

ePacking slip s

arranged according —

WATA

Width Vekt
Faray PLOODT133 61650 m 1 6.16 1070 3224
to Package ID (such oo temmam 2 ™ w2
PLOOD1135 244950 ™ 3 B.16 1070 128.11
as a I | et or bOX PLO001T136 36,6600 m 4 8.16 1070 191,73
p Iy — [P —— PLOOD1137 60.8250 ™ 5 10.16 1070 26581
o o v — PLOO01138 66,9800 m -] 11.18 1070 350.36
number), including e e o e Ptz ssamo m 7 = ww s
G W A3 TS [F PLOOD1140 105,3200 m a 13.16 1070 550.82
th nt|t k d PLOODT141 54.0810 m El £.00 1070 282.84
@ qua y paC ed. o — PLOODT142 70,0800 M 10 7.00 1070 366,57
— PLOODT143 86.0990 m 11 8.00 1070 460.76
o meamoon PLOO0T 144 108.1080 m 12 8.00 1070 565.40
PLOODT145 130.1170m 13 10.00 1070 680.51
.T I g h I PLOOD1T146 1541260 m 14 1018 1070 .08
otal weight, tota reae —_— - - . aw
k f N0 O ] PLOO01 148 208.1440 m 16 13.00 1070 1086.58
pac ages Or PLOOD1148 1708350 m v 1005 1070 893 99
PLOODT1S0 198.9900 m 18 1105 1070 1040.72
M 20 OO
Accessones and - PLOODT1S51 229.0450 M 18 12,05 1070 1197.91
PLOOD1152 261.1000 ™ 20 13.05 1070 1365.55
N M Patet Wb e baed \ Tira, 18W.1070.0.50 rmem, Stal
nisne oogs e Pty i 505 Sort - HPS200 Ultra
. MNamrmeste RAL 9005
Pl 80 100000006 1020S0PES21X01 300.0000 m 145200 1452.90 kg
ates N T19 W-050-PE-521
S 4 IO Sort GO 1 pe 352 i ANRTELA
itiart St P ) Pallet Number:  Antall Packed Length Wideh Vekt
0 ] DO g 12 { PLOO011S3 168,0000m 12 14 1025 813.62
P —— PLOODT 1S4 132,0000m 1z 11 1025 630.28
iatogtsiesd Trapes 19W.1025.0.50 mm, Stal
ra .1025.0.50 mm,
O SOOGOCCE PSR 527 Lys grs - Polyestar
Bomwer 4 BICE thom W00 eI Nasrmeste RAL TO38
ot TG40
Padel Rrsbar. Al L ] \
R a0 3 D0ED g o 1
PUgpE———,
Padel Rt \
R 1 | ]
G0 SIONNNON S MO
Bowwr 4 BCH evn W10 pad=n
P g 3 - TN S T osd T 200 5200 K ks w
Feay Tas Srms Mormmy DGO FaeTer 4TS Reg S agen Vekt Beslag Tilbeher Plater
o s D, 80008 O3 ED R Sewit DARASOGS EARd WOR S0 TR
13241,8062 o 5 22

Raraskogen 2 N-3738 Skien T: +47 3581 5200 E: Info.nbs-nod@iatastesieurope.com Web: www. latastesluk com
Req.. Tata Steel Norwav Bvaosvsiemer A'S Reo.. adr.. Reraskooen 2 N-3738 Skien Oro. no.. 8§50 807 549 Recister. Foredaksrecisiere!



Thank you!
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