Orchestrating Excellence:

How Mgre Trafo synchronized -
production, logistics, and
quality with Novacura flow

Marcin Gaarden / Trond Bonesmo
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More Trafo

Grunderen Oddvar Rieve Kristiansen startet

transformatorproduksjon i Sykkylven i 1951....

Mare Trafo ble startet av Oddvar Rieve Kristiansen i 1951 med 3
ansatte

| 1964 flyttet bedriften inn i nye lokaler p& Aursneset

| 2000 inngikk vi samarbeid med Schneider Electric AB og
Mgare Electric Group ble etablert

Familien Rieve Kristiansen eier 66% i Mare Electric Group og
Schneider Elecric 34%
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More Electric Group

Schneider Electric AB [. Rieve Gruppen AS

34 % 66 %
2500 Transtormers e T
140 Com. Houses |
6540 Units Total

100 %

KL Industri AB

2024: 773 MNOK 2023: 834 MSEK
65 MEUR 75 MEUR
185 empl. 177 empl.
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olutions, B2B




2000 + ODT

600 + Substations






Omsetning og fordeling mellom produkt og marked
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Omsetning og resultat 2014- 2026
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Omsetning 2025 fordelt pa produkt [MNOK]
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Mgre Trafo is in BIG DANGER
Are U?

DANGER
Ahead
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Production Strategy: .
MORE
TRAFO

Best Quality - Lowest Cost - Shortest Lead Time — Best Safety - High Morale

| | | | | | |
2024 2025 2026 2027 2028 2029

01 Start - Definition and implementation
of Mgre Trafo production system

= T T 03 Build-in-Quality and Automation
- P 1 ‘"& Error proofing, systematic problem solving, defect elimination

v
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02 Implementation of Just in Time principles
Right part, right amount, right time. Takt time in production.
Continuous flow, pull system, quick changeovers, integrated logistics.

Operational Stability, Leveled production, Standardized Work, Visual Management, Total Productive Maintenence, Kaizen
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MT Strategy Key Investments:
Software, SMART Digitalization, Smart Factory LS
N \
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()2 M3 Maintenance module M3, OEE, Team Center, MES, PLM, PIM
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Asset / Equipment overview
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Site Structure
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Background, before Novacura

» Merit Portal for internal logistics
* Production work orders on paper
e 3000 printouts a week

« Over 70 hours of paper handling

* No defined procedure for error handling
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Impact across the organization, challenges we solved

 Capital cost
 Qverall control ( info quality )

* UpKip MES — easy and smooth
Implementation

» Claims reduction by 35 % on key
issues —

e IT function —talk IT

« Change management - comfort zone




New opportunities

* Improve presales process and standardize

* End to End process improvement QA / Andon

* Improve RTO process

 Future Flexibility and speed, reduce claims by 10 /15 % 2026 vs 2025
* Al — slow and smart

* Quick Kaizens in process development !



Future ? |



The prince on the white horse is not coming

Its not YOU
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Future

MORE
RAF

New factory — intra logistic JIT — reduction of capital cost




Future
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Evolve — Adapt — Speed to market !
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"I fear not the
man who has

practiced 10,000
kicks once, but I

fear the man who
has practiced one

”* kick 10,000 times.”
Bruce Lee
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