Fra manuelle
budsjettark til
dynamisk, automatisert
salgsstyring

Hvordan Mustad gikk fra Excel-regime til levende
budsjett og prognose.

En Igsning En sannhet Lepende styring

Kjetil Hjellegjerde « Deem e« InfoTeam
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Hooked on fishing since 1877
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Mustad at a Glance Mustad by the Numbers

(USD)

 Today, one in four hooks in the world is made by Mustad. The
Mustad brand can be found in over 160 countries and covers all
disciplines of sport fishing as well as industrial and traditional

fishing & O = &)
» Core product is fishing hooks (75% of revenue), with expansion and - - 70 -
growth YoY for complementary products as lures, tools, rods, lines S0M + SM 7% 160

. Revenue CAGR
and accessories Revenue EBITOA FY18-22 Markets

« Strong value chain with own hook production facility in China

* Mustad has a strong position in the industry, is represented in many

\¢ O,
markets and segments, which reduces volatility and takes down 2= Emfu| =|=
overall cyclical risk \y
439 1832 +1,2 Bn
FTEs Founding Year Hooks produced pr year HQ in Gjevik, NO

Mustad markets

(% share of revenue)

Mustad’s Top Markets
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42% 7% 7% 4% 4% 4% 2%
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SPORT OEM COMMERCIAL EMERGING

Autoline markets
48% 18% 9% 25%



SALES DISTRIBUTION AND LOCATIONS

. Gjovik, Norway

. Sesimbra, Portugal

Production facility

. Warehouse

Miami, USA
‘ Santo Domingo, DR Wuxi, China ‘ HQ
Kuala Lumpur, Malaysia ' Sales office
Singapore

50% 20%
[ Americas



Utgangspunktet

For: mye arbeid. Sen innsikt.

Budsjettprosessen handlet for
mye om a samle tall
— og for lite om a styre salget.

Excel var fleksibelt for hver enkelt — men tungt for
helheten.

Lokale Excel-ark Samle inn

Deem x Mustad

Mange filer

Lokale budsjettark, flere versjoner og
lite kontroll pa hva som faktisk var
siste tall.

Lite transparens

Det var krevende a se hvem som var
ferdig, hvor avvikene 1a og hva
endringene betydde samlet.

Importere

Manuell konsolidering
Tall matte samles inn, importeres og
kvalitetssikres far ledelsen sa totalen.

Statiske budsjett

Nar tallene farst var ferdige, ble
budsjettet ofte mer referanse enn
aktivt styringsverktay.

Se totalen sent




Tidsgevinsten

Hvor kommer besparelsen fra?

Ingen manuell innsamling
Alle jobber i samme lgsning — ikke i hver sin fil.

Ingen konsolidering i etterkant
Totalen er oppdatert nar endringen gjares.

Ingen venting pa neste versjon
Selger, region og ledelse ser samme tall med én gang.

Ingen tvil om “siste tall”

En webbasert sannhet erstatter mange versjoner av Excel.

Ingen separat statusjakt
Det er synlig hvem som har justert, last og fullfart.

Poenget er ikke bare a jobbe raskere.

Poenget er a flytte tid fra administrasjon
til styring:

* mer dialog med markedet
» tidligere korrigering

* mer presis prognose

* mindre etterarbeid



Malbilde

Skiftet Mustad onsket

5 Totalen lever

1 Selger eier 2 Region far ansvar 9 Uellliem keee 0 R RIS Rapporter o
Korri gr r budsiett Led Ig 1 ser avvik Pa kunde, produkt, Automatisk etter st EE sbildegr
orngerer budsjett og SEESEN Ser e 9 omrade eller hgyere historikk og yring .
prognose lgpende. fremdrift tidlig. niva basisbudsjett oppdateres med én

gang.

Budsjettet gar fra a vaere en arlig ovelse til a bli en kontinuerlig styringsprosess.




Losningslogikk

Slik fungerer lgsningen

1 Basisbudsjett
Starter pa siste 12

maéaneder rullerende.

2 Velg niva

Juster pa region,
kundegruppe, kunde,
produkt eller prosent.

3 Las tall
Frys tall der du vet at de
skal sta fast.

4 Fordel resten

Resten spres automatisk
ut pa detaljer etter
historikk.

5 Se totalen
Rapporter og

styringsbilder oppdateres
umiddelbart.

Du kan jobbe grovt der det er nok — og detaljert der det gir verdi. Systemet binder det sammen.



Demo

Hele bildet — med én gang

= ¢ % &% 4@ Home ®Accounts € Budgetv € Financev E>MustadKPlsv (8)Opportunity € Productionv B> Purchasev & Reportdevelopmentv > Salesv b Mustad® 2 Kietil Hiellegjerde

Sales Budget 2026 - Total

s 0 n Y Filter »
+ New @ Clear all filters
=v v 4 Expand Salesperson~  Business partner~  Brand v Item product type
Total 1 2 3 v Has history figures a -
Sales manager Budget IF Change % Bud. Locked Budget I Change % Bud. Locked Budget IF Change % Bud. Locked Budget I Change % Bud.Loct O Filter
~ Mustad Group 41925426 8.6% 41925426 2999 986 13% 2999 986 3504763 2.4% 3504763 3747352 3.0% 3747 oo
+ SIKR - Russ Kyff 14070 370 14070 370 1155239 12% 1155239 1376 402 9% 1376 402 1314791 1312 o
+ MVYHS - Ho Tiong Soon 11434768 3.0% 11434768 801779 14.2% 801779 803 532 803 532 969 143 9.7% 96¢
~ Region a -
+ MKMV - Mihovil Vudrag 5820 839 14.9% 5820839 493 344 12.4% 493 344 445822 445822 449143 44¢ 9
+ SIJL-John Loughlin 3406 553 15.9% 3406 553 188 587 -125% 188 587 195172 195172 397 886 397 O Fitter
+ SDES - Eric Sanchez 3171753 3171753 287893 6.2% 287 893 329 041 329 041 221977 221 O [nul
+ MKGT - Torbjgrn Granlien 2566314 35.1 2566314 70810 70810 305361 305361 281579 281 O | AMERICAS
+ MKAD - Anders Skovbon 1454829 6.6 1454829 2333 2333 49433 49433 112833 1z O APac
) EME/
+ ool nul] 0 - 0 0 - 0 0 . 0 0 O | Emea
~ Segment area & -
O Filter
O A01-Sport
Budget 2026 = Budget changes vs Base budget in $ = Budget changes vs Base budget in $ ] O A02-0EM
M O A03-Emerging
au am O A04-Autoline
aM
- — v Sales office & -
3M M M O Fitter
a
2 o
2M H H O CAMO1-MO Canada
R Som
g s O CESOT-MO East Asia
M (O  CSS01-SCO Hook Factory, China
™ ™M (O C€SS03- MO EA China
o
12 3 4 5 6 7 8 9 10 1 12 ~ ltem product type & -
o O Filter
-o- Amount 2024 - Budgert Base L12 % New budget EMEA AMERICAS APAC Total Emerging Sport OEM Autoline Total

O 301-Classic Treble/Double
O 302-Classic Single

\ 0303 Commercial Sea.

n total Drillbarhet Automatisk oppdatering

Ledelsen ser samlet budsjett med én gang — ikke etter Fra region til selger, kunde og produkt — i samme Rapporter og visualiseringer falger endring
konsolidering. arbeidsflate. umiddelbart.




Demo

Detaljsty

Sales Budget 2026 - Salesperson

c 6 Ay =v Y

= v 4 Expand

Business partner
~ John Loughlin

~ UNITED STATES
+ US0000723 - MYSTERY TACKLE BOX
+ US0011867 - GSM OUTDOORS
+ US0000286 - Shorty's Hook Sales
+ US0011283 - TALL PINES TACKLE
+ US0000409 - Barlow’s Tackle Shop
+ US0000063 - Cast Industries
+ US0000253 - Plastic Research Developr
+ US0010175 - Z-Man Fishing Products, I
+ US0000308 - STRIKE KING LURE CO

Budget 2026

500k
400k

300k

usb

200k

100k

-o- Amount 2024

Fifter : LOWER(external_sales _rep) in (sijl)

rin

Budget |5

Total

Change %

3406553 5

3327364
488 947 465.2
476 230 14
449 053
374862

282288 6.6%

170238
138037

98716 32

98171

~ Budgert Base L12

Brand

Bud. Locked
3406553
3327364

488947
476 230
449 053
374862
282288
170238
138037
98716
98171

- New budget

g der det

Item product type

Budget |5
188 587

179 563
0
30963
23539
18965
22773
13116
10573
5221
8181

faktisk trengs

1 2
Change % Bud. Locked Budget Change %
125% 188 587 195172 -10.4%
179 563 191458 -10.9%
0 0
53.7% 30963 35973
23539 23539
18965 18 965
22773 2772
13116 13116
10573 10573 6.5
5221 5221 25.9 %
8181 8181 41.7%
EB Budget by Customer
Customer FY 2024 YTD 2025
MYSTERY TACKLE BOX 20321 86510
GSM OUTDOORS 61079 361026
Shorty's Hook Sales 275238 547811
TALL PINES TACKLE 246294 280702
Barlow's Tackle Shop 198913 200475
Cast Industries 189580 150185
Plastic Research Development Corpor 116 701 81339
ZMan Fishing Products, Inc 60501 89046
STRIKE KING LURE CO 81024 71838
Fish Net Company, The 66916 44726
BAITMASTERS OF S. FLORIDA 33602 45253
25791

BOSS OUTDOORS' INC

35920

Bud. Locked

os

4733
98726
46923

3369

664
2229

23087
6061

1030

195172
191458
0
35973
23539
18965
22772
13116
10573
5221
8181

Budget IF

YTD 2025 + 0S

91243
459752
594734
284071
209799
150 849

83567

89046

71838

67812

51314

36 950

397886
392414
150291
35973
33246
28984
22773
14m
10573
8226
8181

Budget Base L12M

3
Change %

Budget
86510 488947
417535 476230
568833 449 053

330613 374862

264797 282288
164086 170238
122945 138037
95655 98716
95127 98171
59727 63643
50322 51933

44707 46133

Bud. Lock
397
39z
15¢

3t

Change
465.19°%
14059
21059
13389
6607
3749
12279
3209
3209
6559
3209

3189

Filter

+ Newv @ Clearall filters

v Has history figures
O Fiter

0o
o1

v Brand

Filter
[
MUSTAD

O 00O

TUF

v Segment area
Filter

A0T - Sport
A02-OEM

O 0O0O0

A03 - Emerging

~ Item product type
Filter
301 - Classic Treble/Double

302- Classic Single

OO0 O0O0

303 - Commercial Sea

304 - Commercial Industrial

[e}{e}

305 - Ultrapoint Single

v Business partner name
Filter
3 BROTHERS BAITS

4X4 BASS JIGS

O 0 O0O0

506 TACKLE SUPPLY

(0]

6TH SENSE FISHING
9ER'S LURES

4

Selgerperspektivet

* kan ga ned pa kunde- og
produktniva

* kan justere i prosent eller belgp

* kan lase kjente tall og la resten
fordele seg

* ser umiddelbart hvordan ny total
pavirkes




Demo

Ledelsen ser fremdrift og avvik tidlig

Kjetil Hjellegjerde v

&2 @A Home @ Accounts E=Budgetv E>Financev E=MustadKPIsv [@Opportunity & Production~ & Purchasev £ Reportdevelopmentv £ Salesv B Mustad®

Sales Budget 2026 - Sales Manager

c e Ay =+ Y Filter »
+ Newv & Clear all filters
=+ ¢ 4 Expandv Salesperson  Countryv  Business partner~  Brandv  Item product type v
Total 1 2 3 v Segment area & e
Salesperson Budget IF Change % Bud. Locked Budget 15 Change % Bud. Locked Budget I Change % Bud. Locked Budget I Change % Bud. Locked O riter
~ Mustad Group 41925426 87% 41925426 2999986 3% 2999986 3504763 24% 3504763 3747352 30% 34735 3 p0n-sport
+ HoTiong Soon 6912000 12% 6912000 127761 231% 427761 484450 307% 84459 sa4381 195% 54381 | O apoem
+ Mat Hutchinson 4704178 £3% 4704178 419930 59% 419930 473124 67% 473124 385768 120% 876 O pgs-emerging
+ John Loughlin 3406 553 159% 3406 553 188 587 125% 188 567 195172 104% 195172 397886 120% 39788 | O poa-Autoline
+ Torbjem Granlien 2566314 351% 2566314 70810 184% 70810 305361 51% 305361 281579 39.4% 28157¢
+ Brent Halvorsen 2252414 69% 2252414 231311 69% 231311 118822 69% 118822 182279 69% 18227¢ v Sales office @
+ Mihovil Vudrag 2005056 66% 2005056 28615 226% 248615 157802 437% 157802 177 642 189% 17766 O e
+ Eric Sanchez 1961787 75% 1961787 101818 17.3% 101818 169320 34% 169320 68066 120% 6806 (O CAMO1-MO Canada
+ LisaWu 1808616 4% 1808616 176962 31% 176 962 146711 34% 146711 174568 16% 17456 () CESOT-MO East Asia
+ Anders Skovbon 1450829 16.6% 1450820 233 98.6% 2333 4943 3381% 49433 112833 68.4% 11283 () CSSO1-SCO Hook Factory, China
+ GRANT STEMLER 1376013 31.2% 1376013 67971 312% 67971 77118 312% 77118 89647 312% 89647 (O CSS03-MOEAChina
+ Ben Conley 1268869 32% 1268869 91977 32% 91977 125638 32% 125638 171758 32% 17175 (O IMSO1- MO Americas
© Salesperson & -
Budget 2026 = B Budget by Sales Person
O Fitter
M Sales Person FY2024  YTD2025 0S  YID2025+0S  BudgetBaseL12M Budget Change O
ul
Ho Tiong Soon 6517209 469253 1273514 5966053 6827360 6912000 123% o
Intema Sales
am Mat Hutchinson 4851301 4011657 89 600 4101257 5120617 4704178 829% o
AlBelhumeur
John Loughlin 1989994 2547503 228086 2775589 2939862 3406553 1587% o
Amado Dupont
Torbjorn Granlien 1732164 1445027 686 494 2131 520 1899528 2566314 3510%
M O  Amado Gonzalez
) Brent Halvorsen 2013757 1667994 w208 1710082 2106801 2252414 690%
B
o Mihovil Vudrag 2600558 1482490 382121 1864611 2146188 2005056 6.57% v Country & -
Eric Sanchez 1837363 1395713 256230 1651 042 1824974 1961787 7.49% o
Filter
Lisa Wu 1897010 1268254 214576 1482830 1737608 1808616 408%
™M O  ALGERIA
Anders Skovbon 1030390 585158 313273 898 431 671701 1454829 11658% O | mvorea
GRANT STEMLER 1443 586 734 148 1415 735 563 108417 1376013 3124%
o Ben Con 870978 995793 105185 1100978 122953 1268869 319% O | meos
1 2 3 4 5 6 7 8 9 10 11 12 en Conley O ANGULLA
AlBelhumeur 1257904 966 337 24803 991140 126799 1263812 301% O | arcentin
- Amount 2024 - Budgert Base L12 - New budget Tove Kristensen 984334 610521 108 148 718 69 951126 1007847 596%
S e o o o o - v Brand &
(o]
|\iter : main_sales.office IN (CAMO1}CES01,CSS01:CSS03/CTSOT,CTS021JMSOTMMSOT:NMSO1NMSO2NMSO3PMSOT:SMSOT,UKSOT,UMSOT,UMS02) Ll 4 {

Hvem er ferdig?  Hvor ligger avvikene? ¢ Hva er effekten samlet? Bedre oppfalging

Deem x Mustad



Styringseffekt

Fra arlig budsjett til lspende prognosestyring

For

Budsjett som prosjekt

Konsolidering til slutt

Korrigering kommer sent

Rapportering i etterkant

Deem x Mustad

Budsjett og prognose i samme flyt

Lopende korreksjoner naer markedet

Tidlig varsling ved avvik

Neste steg: Al foreslar tiltak nar prognosen avviker.




Mustad - Al deem use case examples

Sales Rep Insight

Use case: As a sales rep | am busy trying to reach or exceed my sales goals. | am
traveling a lot and visiting customers and exhibitions. | have limited time (and
knowledge) to drill down in the reports to track individual customers versus plan and
last year and find out what products are doing good or bad.

Daily:
. Last days summary of collected orders by customers and delivery status (how
much is committed (available in stock) and what orders have been delivered.
[ Any product with availability issues? What are the planned delivery dates?
Weekly:
. Order intake summary of the week:
o Customers, order values, big wins
. Sale insight summary this week
o Customers, values, margins
. Status vs this month’s budget
o How many orders have | collected this month?
o How much have | invoiced this month?
o What are my open orders?
o What is my budget?
Monthly:
. Monthly wrap up of results
. What customers do | need to follow up? Not placed enough orders YTD vs last

year?

Fra: Mustad Al <reporting@mustad.no>

Dato: tirsdag, 4. november 2025 kl. 12:17

Til: Freddy Johnsen <freddy.johnsen@mustad.no>
Emne: Sales representative week report

Top 10 Customers with the Largest Negative Deviations
Here are the 10 customers who show the largest combined underperformance in terms of:

1. Invoiced revenue deviation from both: last year and budget.
2. Order intake deviation from last year.

Customer Dev Invoiced vs LY Dev Invoiced vs BU Dev Order Intake vs LY Combined Score
US0000296 - Southern Connecticut Tackle 13,467 -25,994 -25,539 -65,000
US0000700 - TACKLE DIRECT -15,868 -27,992 -15,817 -59,677
US0000708 - CATCH ALL TACKLE -19,178 -18,970 -19,033 -57,181
US0000322 - Triple S Sporting Supplies -9,604 17,474 -8,631 -35,709
US0011637 - PALMETTO STATE ARMORY 7,539 -14,741 -9,851 -32,131
US0000533 - Fish USA, Inc. -1,996 -20,784 -1,072 -23,852
US0010975 - BHP TACKLE -7,398 -10,467 -4,176 -22,041
US0000257 - Princess Anne Distributing Company -5,243 -12,165 60 17,348
US0011628 - OCEANS EAST -2,287 -9,667 -2,298 -14,252
US0010850 - Trophy Fishing Tackle -2,621 -7,868 -2,835 -13,324

Key Observations

1. Top 3 Underperformers:
o Southern Connecticut Tackle has the worst combined deviation (-65,000), driven mainly by a very large negative gap in order intake vs. last year (-25,539).
o TACKLE DIRECT and CATCH ALL TACKLE also show significant underperformance across all three areas.

2. Consistenttrends:
o Most customers in the top 10 face with their performance compared to the budget and last year.
o Bothinvoiced revenue and order intake are significantly behind expectations, signaling potential reductions in demand or operational gaps.

Recommendations =

1. Customer Engagement Campaigns:

o Target top underperformers (e.g., Southern Connecticut Tackle, TACKLE DIRECT, and CATCH ALL TACKLE) with tailored offerings, improved terms, or promotions to reignite revenue and order intake momentum.
2. Root Cause Analysis:

o Investigate specific reasons for drastic order intake and invoiced revenue declines per customer, e.g., competition, pricing, or demand shifts.
3. Proactive Action Plans:

o Create pecific recovery ies for
4. Monitor Trends:

o Continuously monitor trends of these customers and establish thresholds for early intervention in the future. The data has been loaded successfully and features the following relevant columns:

from budgeted targets, possibly bundling new offerings, personalized incentives, or improved payment terms.

€ ————{f] -

deem.report ai debug log: ${DI_TEMP}mail.htmi Add constants Send Mail



Gevinster

Hva Mustad far ut av dette

Omrade

Arbeidsmengde

Transparens

Presisjon

Ansvar

Styring

Deem x Mustad

Samle ark, rydde versjoner, importere og
konsolidere.

Lite oversikt over status og effekt underveis.

Korrigeringer kommer sent i prosessen.

Oppfoelging blir lett sentralisert og tung.

Budsijett blir referanse.

Arbeid direkte i lasningen — totalen oppdateres automatisk.

Synlig hvem som har gjort hva, og hvordan totalen
pavirkes.

Tidligere justeringer gir mer treffsikker prognose.

Selger og region eier sine tall i samme styringsbilde.

Prognose blir aktiv parameter for tiltak og prosessmaling.

10



Resultatet er ikke bare
et bedre budsjett.

Tilgjengelig for

Det er en bedre mate a styre salget pa. En modell for distribuert budsjettering,
prognose og salgsstyring — uavhengig av
plattform og prosess.

* mer presise budsjett og prognoser
- tidligere korrigering

* mindre administrasjon

* bedre grunnlag for tiltak og Al

Takk!

Deem x Mustad




